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This document has been issued by the Customer Experience Directorate in response to the consultation 
process undertaken with stakeholders and other agencies with regards to the above proposal.
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It is proposed to develop the use of 
additional accommodation that has 
become available in Castle Rock Edinvar 
premises at 3 Hay Avenue, to repurpose  
the space so that it can be used by 
members of the public and community 
groups in Craigmillar and beyond.

Summary of proposal
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The purpose of this report is to:

• Provide a summary of written responses made 
during the statutory consultation period.

• Provide a summary of oral representations 
made at the public meetings.

• Provide a summary of individual questions 
asked by consultees during the consultation 
(both written and oral).

• Provide a summary of responses given  
by Castle Rock Edinvar to the above.

• Provide a statement of the Customer 
Experience Directorate’s response to those 
written and oral representations.

• State how the Customer Experience 
Directorate reviewed the proposal following 
the representations received during the 
statutory consultation period.

Introduction



Consultation Report  Use of Community Space at  3 Hay Avenue, Edinburgh, EH16 4QR

6

It was clear to us that, although we have  
a physical presence in the community, we 
could play a far larger role in the lives of 
our customers and those of the surrounding 
community. This is especially important at  
a time when community public services are 
under review and funding for arts, cultural, 
recreational and health-driven interventions  
is drying up as regeneration work nears 
completion.

Additional accommodation had become 
available in Castle Rock Edinvar premises  
at 3 Hay Avenue and a decision was taken  
by the Customer Experience Directorate to 
repurpose this accommodation into a space 
which can be used by members of the public 
and community groups in Craigmillar and 
beyond. To ensure that this offer to the local 
community was both relevant and aspirational, 
it was essential that we embarked on a 
consultation process which sought to engage 
with as many interested parties as possible. 
Three key outcomes were identified at the 
beginning of the consultation process:

• How this community space will be used?

• Who are the community that will use it?

• The physical design of the space.

It should be noted that these outcomes were 
not exclusive; other outcomes which were 
identified during the consultation process by 
consultees would be given equal consideration.

Background

 
 

Invites you to be part of our 

consultation for a 
community hub 

 
We have a variety of events taking place over the 

next eight weeks and hope to see you there. 
 

1. Xmas lights event, Thursday 28 November 2019, 15.30 – 17.30 
2. Public meeting 1, Tuesday 3 December 2019, 19.00 – 20.00 
3. Public meeting 2, Thursday 5 December 2019, 11.00 – 12.00 

4. Music/Arts event 1, Tuesday 10 December 2019, 19.00 – 21.00 
5. Drop-in event 1, Thursday 12 December 2019, 14.00 – 15.00 
6. Drop-in event 2, Wednesday 8 January 2020, 19.00 – 20.00 

7. Music/Arts event 2, Thursday 16 January 2020, 19.00 – 21.00 
 

 
All events will be held at 3 Hay Avenue 
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The proposal for use of the community space 
at 3 Hay Avenue, subject to the outcome of 
the consultation process, is that The Customer 
Experience Directorate will: Develop the use 
of additional accommodation that has become 
available in Castle Rock Edinvar premises 
at 3 Hay Avenue, to repurpose the space  
so that it can be used by members of the 
public and community groups in Craigmillar 
and beyond.

An electronic link to the Proposal Paper  
was made available on the local community 
Facebook page and was also published on 
the Castle Rock Edinvar website. Hard copies 
of the Proposal Paper were available at all 
consultation events and from Reception at 
Castle Rock Edinvar, 1 Hay Avenue Edinburgh, 
EH16 4RW throughout the period of the 
Consultation.

We reached out to the following parties and 
signposted to / sent copies of the document:

• All Castle Rock Edinvar staff

• Board Members of Castle Rock Edinvar

• All customers of Castle Rock Edinvar within 
the postcode area EH16 4 and EH15 3

• Craigmillar Community Council

• Community organisations and agencies

• Local Elected Members

• Potential wider community users of the 
proposed community space

If required, this document would be made 
available in alternative formats or in translated 
form for readers whose first language is  
not English.

The Proposal Paper made clear to consultees 
that the consultation period would run from 
Monday 25 November 2019 until Sunday  
19 January 2020.

The consultation process

As well as opportunities for consultees to 
provide written feedback on a consultation 
response form, twelve events were arranged 
during the consultation period. A record  
of these are provided in Appendix 1.

1. Festive Lights Event   
— Thursday 28 November 2019

2. Public Meeting 1 
— Tuesday 3 December 2019

3. Public Meeting 2 
— Thursday 5 December 2019

4. Music / Arts Event 
— Tuesday 10 December 2019

5. Drop-in Event 1 
— Thursday 12 December 2019

6. Drop-in Event 2 
— Wednesday 8 January 2020

7. Music / Arts Event 2 
— Thursday 16 January 2020

8. Focus Group 1: CRE Staff

9. Focus Group 2: CRE Customers

10. Focus Group 3: Older Persons Forum

11. Focus Group 4: Secondary-aged Pupils

12. Focus Group 5: Primary-aged Pupils

All events were held at 3 Hay Avenue, 
Edinburgh, EH16 4QR, with the exception  
of focus group 5 which was held at 
Castleview Primary School, 2D Greendykes 
Rd, Edinburgh EH16 4DP.
 
The Community Investment Team is confident 
that this report is an accurate representation 
of all the feedback gathered during the 
consultation.
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Responses to the consultation process

In many ways the consultation process 
could be described as extensive and  
the responses overwhelmingly positive.  
When asked the question ‘Do you think  
a Community Hub in this space is a good 
idea?’162 out of 163 consultees responded 
‘Yes.’ Only one consultee disagreed with 
the proposal with no reason given. 

In summary, the consultation responses from 
all the events can be grouped as follows:

Opening times
• All day and into the evening.

Facilities 
• A relaxing and informal place for the 

community to get to know one another. 
Access to tea and coffee-making and food, 
possibly a community café.

• Private / semi-private rooms.

• Gym.

• Office / meeting space.

• Sensory room.

• Car parking.

 

Resources
• Equipment to allow recreational activities 

such as gaming (including video games) 
and viewing TV / films. Projector wall, 
speaker, table tennis and pool tables and 
dart board.

• Computers / tablets for internet access, 
social media, creating CVs etc. Access  
to phones and chargers. IT support on 
hand for those who need it.

• Practical offerings such as tool hire,  
a fridge and clothing.
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Events and classes
• Community-orientated activities and 

events e.g. Halloween / Christmas parties, 
intergenerational projects and clothes swap 
schemes. Opportunities for local people  
to contribute, exhibit work and reminisce.

• Classes on computing, English and 
employment / ‘into work’.

• Health advice, activities and therapies  
e.g. massage, mindfulness, relaxation  
and yoga / pilates. 

• Access for support groups e.g. 
breastfeeding, baby, childbirth, mental 
health, autism and menopause.

• Youth Work provision including drop-ins 
and specialist input e.g. substance misuse, 
poverty and homework support. 

• Support for families e.g. children’s play  
and literacy, after-school care, parent  
and toddler group.

• Access to affordable, creative clubs and 
activities, e.g. knitting, crochet, cooking, 
crafting, beauty, drama, art, dance, panto, 
music and singing. Live music events.

• A place for older people to go, especially 
during the day, with specific events  
e.g. storytelling and games.

• Increased positive interaction with CRE 
customers and community e.g. financial 
inclusion / housing surgeries and advice 
services.

 

Other points to consider
• Venue supported by a strong social media 

presence, particularly on Instagram.

• Partnership working with other agencies.

• Possible interest in using the space from 
external organisations.

• Additional accessibility built in  
e.g. transport, outreach services.

• Provision of crèche / childcare during events. 

• Concierge.
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Response to oral and written feedback

We are very pleased at the positive way  
in which the community has engaged with 
this consultation. 

The exercise has clearly demonstrated 
that the proposal is welcomed by all 
sections of the community. If it is decided 
to move forward with its development, 
connections with the community and 
partner organisations will be maintained 
continuously to ensure that the offering  
of both the space and content will stay 
relevant, viable and sustainable in the 
longer term. 

We will also identify the resources 
necessary to sustain this proposal. 
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The broader Directorate now has four 
broad options to consider, namely:

• (a) adopt the proposal;

• (b) withdraw the proposal;

• (c) amend the proposal in some way 
which allows the proposal to proceed; or

• (d) amend the proposal significantly  
and undertake a further consultation 
exercise on a new proposal. 

The key issues that have been highlighted 
during the consultation period are as follows: 

• The proposal has been well-received  
by CRE staff, other agencies and the 
wider community.

• There has been little or no opposition  
to the proposal.

• This proposal would lead to clear 
community benefits.

Conclusion
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Recommendation

Based on the consultation feedback, a key 
recommendation has been made for the 
Senior Management Team to consider: 

Following the outcome of the consultation 
exercise detailed in this report, and having 
due regard to relevant written and oral 
representations, it is recommended that 
Castle Rock Edinvar implements the 
proposal to develop the use of additional 
accommodation that has become 
available at 3 Hay Avenue, repurposing the 
space so that it can be used by members 
of the public and community groups  
in Craigmillar and beyond. 
 
—
We acknowledge that due to the COVID-19 
pandemic, the sociocultural landscape 
may have altered significantly between the 
consultation period and the publication of 
this report. Any actions will be implemented 
with awareness of and sensitivity to these 
changes, and we will informally seek the views 
of the community in shaping the development 
of this resource.
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Appendices
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Appendix 1: Community feedback  
to the proposal paper

Verbatim feedback from the consultees:

• Halloween / Christmas / Easter parties

• Kids group / playgroup for infants

• Baby groups

• Learn how to play piano

• Dancing

• Agree [with proposal] Some kids clubs. 
Art, drama etc.
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Social Media feedback from 
Light Switch-On Sing-Along 
 — 28 November 2019

Huge thanks to everyone who came along  
to our Light Switch-On Sing-Along. It was 
fantastic to see so many of you there.

• Reach — 2,819

• Engaged — 1,280

• Likes — 25

• Shares — 5

Comments from posts
• Thanks for a good afternoon amazing what 

you all done for the community Thank you.

• I thoroughly enjoyed myself, I love hearing 
the kids singing. 

• Was lovely everyone enjoyed Thank you  
all for the hard work you all did.

• Is there any possibility it can be used for 
local after-school care? A club? Anything 
to help working parents? 

• I’d need so see the space, but my thought 
is different targeted group, maybe some 
partnership work with other organisations 
to help tackle some of the issues locally. 
There’s definitely a need for a group to be 
working with the young people that 
frequent the shop. Also potentially some 
opportunity to do some 16+ work helping 
with employment.

• Defo youth club.

• It could be used for different things in the 
day time, for parents, caters, Bme community.

• I think with the jack kane already having 
youth clubs, its best looking at the younger 
and older ages together, i.e. not age, 
specific groups. I know a lot of parents 
need support to get back into work, what 
about family groups? What about art, 

music, drama, etc.? Can funding be 
acquired for this? Get them into more 
creative things as well as maybe sourcing 
counselling for kids in need? I’m reaching 
here, but there’s so many more kids than 
just youth age needing support. The school 
clubs are ridic in pricing, the venchie will 
likely be shut down, again I’m reaching  
but it’s what we’re facing. Gear it toward 
the whole community and offer full support 
from birth to beyond school age.

• I really think with your experience, you’d 
know the right people to make this happen, 
what I know as well as what you’re saying 
is that there’s a far wider need for 
emotional support, as well as social. It’s  
a horrendous time for families as you well 
know, I think it would be amazing to see  
it geared toward full family support as well 
as clubs? (reply to previous comment).

• Absolutely, but the hook for that is children 
and young people. It can definitely grow 
year on year, but the first step would be 
engage with the children afternoon, young 
people on the evening, then introduce 
family groups once you have established  
a relationship with the parents.

• Your idea about a cafe was great! All these 
new houses getting built will bring lots  
of new family’s so using the building as a 
community hub would strengthen the area. 
I also think there’s a need for more parent 
and toddler groups after 3 being cut due  
to funding and buildings being used for 
different things it’s a big loss.

• I think there needs to be something for  
the teenagers so there no hanging about 
outside the shop all night.

• Drama group bring back the pantos  
and musicals.

• It would be good to see the pantos back. 

• Was a great event. Brilliant to see something 
positive happening to bring the community 
together. The kids had a great time.
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Feedback from Public 
Meeting — Tuesday  
3 December 2019, 19:00

• Bring back the panto — Use Lyra and local 
drama clubs — we already have contacts  
in the business.

• Services need to be reasonably priced, well 
publicised and funding to accommodate 
peoples’ travels would be great.

• Goodtrees community centre at Moredun  
is popular for locals of Niddrie and 
Craigmillar and it was thought that is there 
was something closer, the community 
would use that instead.

• Mother / toddler groups — The Mission  
is not hitting the mark for some people.

• Accommodate Books for Babies.

• Dance classes with funding for staffing to 
keep costs low (Jack Kane offers classes 
at £5–£8 per session which is a lot if you 
are going weekly and/or have more than 
one child.

• Café was thought to be popular.
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Feedback from Live Music 
Evening — 10 December 2019 

• Rhyme time — Baby and Toddler groups. 
Helping parents with advice back to work. 
Youth group evenings. Work search days. 
Advice on CVs and courses. Offer taster 
classes with arts, music, drama etc.

• Community café — food, internet, advice. 
Place for people to meet and talk about our 
area. Everyone likes to have a community 
place to eat, talk and have a safe place.

• Wellbeing, beauty, massage. Did cooking 
lessons at Jack Kane to learn how to cook 
cheap meals.

• Target Audience As a music event, it  
would be good to reach out to musicians. 
My Aunty is from Niddrie and is a singer  
/ songwriter and would have loved this. 
Her band is COMBO COMBO — maybe  
she could help with music class??

• Social Media Nowadays people rely on 
social media for info. If this space had its 
own Instagram or FB page people would 
know about it!

• It would be good to involve the elderly.  
My nana lives in the OAP houses right 
across the road and never knew about 
tonight or even this community space.

• Youth club, mountain biking with friends.

• Reach out to the young community.  
Let them see they are welcome. 

• Need to have Instagram page best platform 
to promote business and grow following.

• Instagram would be a great tool.

• Cheer / dance.

• Check out café independent in Scunthorpe 
for some ideas.

• Car parking — Events to be organised  
with consideration.

• Café PS4 / XBOX dance cheer.

• A club, games, Wi-Fi, pool table,  
speaker, dart board, table tennis.

• Kids in the street.

• Place to hang out, free Wi-Fi, Xbox / PS4, 
different workshops like social media 
workshops and others.

• Kids in the street.

• A club every day of the week, dart board,  
a pool table, Wi-Fi, a wee café, PS4 
(Fifa20), ping pong table.

• Wi-Fi, pool table, ping pong.

• Club, pool table, computer, speaker,  
smoke spot, café, dart board, Wi-Fi, Xbox  
/ PS4, chargers.

• Club, Wi-Fi, Xbox, ping pong, phone 
chargers, pool table.

• Youth club, PS4, Xbox etc., table tennis, 
Wi-Fi, café.

• Community centre, computers, café, pool  
/ table tennis, Wi-Fi.

• Youth club, pool table, computers,  
ping-pong tables, cafe.

• A club with ping pong table, snooker.

• Speak to the youth and help them with 
poverty, drink, drug and abuse support.
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Feedback from drop-in 
— 12 December 2019

• Used to be centre of community.  
Place to phone benefits etc.

• Thing for kids, computers for the 
community to use.

• Gym stuff, people here can’t access 
Bingham gym facility, yoga.

• I am interested in the music project.

Facebook suggestions for use 
of community space at 3 Hay 
Avenue — 6 Jan 2020

• Activity / Relaxation classes for our veterans, 
somewhere where they can talk and support 
one another. 

• Computers job clubs and even housing 
advice.

• I agree we need a new advice place for 
housing and other issues we all struggle 
with and can get help in the community.

• How’s about a mix of all suggested but 
also space for CRE tenants’ participation 
there used to be a place to come and do  
CV and stuff but lost their funding but that’s 
going back a bit as I used to stay in Niddrie.

• Jeez Niddrie needs it though as the library 
is a nightmare to get computers.

Feedback from drop-in  
— 08 January 2020

• Collaborative working with the Thistle 
Foundation. How can we find out how  
to work with people in the area that don’t 
know how to access it? Helping people 
access the right information and advice.

• Joint funded projects with the Thistle

Feedback from Older  
Persons Forum Focus Group 
— 9 January 2020

• Crochet classes and groups weekly  
/ fortnightly.

• Someone to talk to once or twice a week. 
Not normally about housing just a place  
/ space to come and talk.
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Castleview Primary School 
Focus Group Feedback  
— 13 January 2020

• PS4.

• Popcorn machine.

• Arcade room, art, relaxation, cooking  
club, TV room.

• Maybe an art and movie room to relax  
in after school, with snacks.

• Somewhere to go after school.

• Art room, movie room.

• Gaming room.

• Relaxing room, bean bags, gaming, 
blankets, coffee and food.

• You could use the place for hanging  
out and you could add a small café or  
a cinema room for people to rent out.

• You could use the place for a café.

• Gaming room, magic room.

• Somewhere to go after school with your 
friends. A gaming room, gumball machine 
and other food.

• Gaming room with PlayStation, Xbox  
and PC.

• Gaming room, win tournaments for prizes. 
Meet famous people like Ninja / Tfue. Meet 
friends, make a club, play games together.

• A place that hosts tournaments to win stuff 
like, meet famous people and plane tickets.

• Gaming room, P.E., meeting space  
or office, play area, yoga, live music.

• Role-play room, hangout place with 
friends, gaming room with gaming pc.

• I want it to be a playroom with 
PlayStations.

• A relaxing area or a play area.

Feedback from Older  
Persons Forum Focus Group 
— 14 January 2020

• Evening drop-in for all ages.  
Somewhere to chat over a cuppa.

• Don’t forget the people who don’t want  
to leave the house in the evening. Have 
things on during the day. 

• Isolation due to childcare — offer childcare 
/ crèche to enable parents / grandparents 
to come along.

• In Queensferry, sometimes non tenants 
participate more. Crafts and tea. Scrabble, 
chess, any games. Cards and dominoes 
available to use. 

• Have local people contribute — decorating, 
art, opinions — so they feel the hub is  
their space.

• Storytelling / exhibits of photos, both from 
local people or resources to showcase the 
area’s history. Reminiscence area — local 
items on display. 

• Wi-Fi, computers, iPad — free access 
— offer skype / facetime with support for 
people to contact family members but 
don’t have equipment or aren’t confident 
using it. 

• Help facilitate people tied to their home: 
Childcare, transport, outreach even  
to person’s home but based from hub, 
support / accompany people to help them 
feel able to attend.
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Feedback from secondary 
school focus group  
— 15 January 2020

• Remove some of the glass borders make  
it more accessible.

• Put a coffee machine or whatever the 
machine that’s used to make tea near  
the sofas so people can make some  
hot drinks.

• I think it’s a really good idea for the 
community to come together and get  
to know each other and it sounds like  
a very chill space.

• I think it’s a really good idea, I think that 
the music events will bring in more young 
people that are bored / cold.

Feedback from Live Music 
Evening — 16 January 2020

• Karaoke evening.

• To attract more youths / a younger 
audience I’d try slightly earlier slots, 
perhaps 17:30–19:30 or 18:00–20:00.  
9pm for youngsters is borderline.

• As a performer I was welcomed into a  
nice warm environment, by lots of kind  
and polite people.

• Coming from a small town that doesn’t 
hold a lot of events things like this are  
so important to support and encourage. 
Keep this going.

• It was a really good night, the set up  
was very professional for a small venue. 
The acts were all very good and the gig  
had a great atmosphere.

• I had a super fun night. Listening to  
new and local music. I would definitely 
recommend.

• Great music… I can’t believe Callum Beattie 
was here… Wow! Well done everyone.
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Do you think a community Hub in this 
space is a good idea? — Voting Exercise

Date Event Yes No

28 Nov 2019 Christmas Light Switch-on 113 1

3 Dec 2019 Public Meeting 2 0

10 Dec 2019 Music Event 1 10 0

12 Dec 2019 Drop-in 1 2 0

8 Jan 2020 Drop-in 2 1 0

13 Jan 2020 Primary Focus Group 14 0

14 Jan 2020 Older Persons Focus Group 3 0

15 Jan 2020 Secondary Focus Group 3 0

16 Jan 2020 Music Event 2 4 0
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Use of Community Space at  
3 Hay Avenue, Edinburgh, EH16 4QR
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Proposal Paper  Use of Community Space at  3 Hay Avenue, Edinburgh, EH16 4QR

Distribution

This proposal document is available to download from the Castle 
Rock Edinvar website for the duration of the consultation period 

www.castlerockedinvar.co.uk

A link is provided on the local Community Facebook page

www.facebook.com/CRECraigmillar 

A link to a downloadable version of this document will be  
provided to: 

• All Castle Rock Edinvar staff 

• Board Members of Castle Rock Edinvar

• All customers of Castle Rock Edinvar within postcode area  
EH16 4 and EH15 3 (see appendix 1 for map of area)

• Craigmillar Community Council

• Community organisations and agencies 

• Local Elected Members

• Potential wider community users of the proposed community 
space

A hard copy of this document is also available during the 
consultation period from:

• Reception, Castle Rock Edinvar, 1 Hay Avenue,  
Edinburgh, EH16 4RW

Where possible, this document will be made available in alternative 
formats or in translated form for readers whose first language is not 
English.
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Proposal Paper Use of Community Space at  3 Hay Avenue, Edinburgh, EH16 4QR

1. Consideration by the Director  
of Customer Experience

This proposal document has been issued as 
a result of a decision taken by the Director of 
Customer Experience. This is to seek views on 
the proposal in this paper.

2. Proposal document Issued  
to consultees 

It will be promoted through the Castle Rock 
Edinvar local Community Facebook page 
and published on the Castle Rock Edinvar 
website. We will also email or text a link 
where possible to the consultees listed on 
the preceding page.

3. Advertising
Advertisements will be placed in relevant 
spaces within the community. 

4. Length of consultation process
The consultation will run from 25 November 
2019 until close of business 19 January 2020. 

5.  Public meetings
Two public meetings will be held, the details 
of which are given on page 11 of this 
document. 

6. Focus groups, drop-in sessions 
and other events

A number of focus group meetings, open-
door 1-1 drop-in sessions and other events 
will be held. Details are listed on page 11  
of this document.

7. Preparation of consultation report
The senior management team will review the 
proposal taking in to account the evidence 
gathered, at all the different consultation 
events held. 

A consultation report will then be prepared. 
The report will be published in electronic and 
printed formats and will be publicised on 
the Castle Rock local Community Facebook 
page, downloadable from the Castle Rock 
Edinvar website and from the reception 
desk at Castle Rock Edinvar, Hay Avenue, 
Edinburgh, free of charge. 

Anyone who made written representations to 
Castle Rock Edinvar during the consultation 
period will also be informed about the report.

The report will include:

A record of the total number of written 
representations made to Castle Rock 
Edinvar during the consultation period:

• A summary of any written representations

• A summary of the oral representations 
made at the public meetings 

• A summary of individual questions asked 
by consultees during the consultation 
(both written and oral)

• A summary of responses given by Castle 
Rock Edinvar to the above

8. Decision
This report, together with any other relevant 
documentation, will be considered by
the Castle Rock Edinvar senior Management 
Team, who will come to a decision about 
how to implement the proposal.

9. Note on corrections
If any inaccuracy or omission is discovered 
in this proposal document, either by Castle 
Rock Edinvar or any person, Castle Rock 
Edinvar will investigate and decide what,  
if any, action is required.

Summary of process for this  
proposal document
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Public meetings 
Two public meetings will be held to discuss 
the proposal. Anyone wishing to attend 
a public meeting is invited to do so. The 
meetings, which will be convened by Castle 
Rock Edinvar will be addressed by relevant 
CRE staff.

The meetings will be an opportunity for 
interested parties to:

• Hear more about the proposal

• Ask questions about the proposal

• Have their views recorded so that they 
can be taken into account as part of  
the consultation process.

Drop-ins
Two open-door, drop-in events will be 
offered. These will give anyone interested  
an opportunity to voice their opinions on  
the proposal in a 1-1 setting.

Focus groups
A number of focus group meetings will take 
place.  Each group will comprise of up to 
ten people and will target: 

• A broad cross-section of Castle Rock 
Edinvar staff

• Castle Rock Edinvar Customers

• Members from all sections of the local 
community including young people, 
mature people, representatives of 
organisations and business people.

Notes will be taken at all the above events 
of questions and views. These notes will be 
published as an appendix in the consultation 
report. No details of any respondent will be 
included in any subsequent reporting of 
evidence. 

Other events
Other arts/cultural events are planned 
during the consultation period and we will 
endeavour to use these an opportunity to 
further consult with the community.

Refreshments will be available at all of the 
above events.
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Customer Experience Directorate

Context:
Our mission is to be Scotland’s leading 
Placemaking partner, creating places 
which work for everyone. Our mission is 
underpinned by five strategic pillars that 
drive our actions and results: placemaking, 
innovating, partnering, investing and 
wellbeing.

Castle Rock Edinvar (CRE) owns in excess 
of 600 properties in the Greater Craigmillar 
area of Edinburgh. The organisation’s 
headquarters is situated in Craigmillar,  
and we have worked in the area for nearly 
20 years. 

The proposal:
That, subject to the outcome of this 
proposal:

Additional accommodation has become 
available recently in the Castle Rock Edinvar 
premises at 3 Hay Avenue and will be re-
purposed into a space which can be used 
by members of the public and community 
groups in Craigmillar and beyond.

1. Reasons for formulating  
the proposal

By placing the customer at the centre, we 
aim to work with partners to provide suitable 
housing, build relationships and support the 
diverse communities in which we work. We 
strive to maximise our social impact through 
the delivery of services to our customers.

To realise this, Castle Rock Edinvar seeks 
to invest both physical and social capital 
in its communities. It also wishes to 
continue to develop closer relationships 
with its customers and their communities. 
Developing this community space will 
provide opportunities for both community 
learning and social development. We 
are not seeking to replace opportunities 
provided currently by other agencies and 
organisations but to complement and 
enhance existing provision.

We believe that it is essential to seek the 
views of relevant stakeholders to ensure 
that this offer to the local Community is both 
relevant and aspirational, including:

• how this community space will be used

• who is the community that will use it

• the physical design of the space.

Castle Rock Edinvar
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2. Potential use of the community 
space

We envisage the community space being 
accessed by anyone who wishes to use it. It 
can be used as a meeting place, a space 
for groups to work and learn, an exhibition 
area and a music performance venue. 
The use of the space is limited only by the 
imagination of the surrounding community. 
We envisage that there will be a mixed 
range of resources available, tailored to the 
needs of the community.

We do not intend use of the space to be 
determined or driven by any one sector or 
external agenda (e.g. health or education). 
Rather, we envisage a welcoming, fully-
inclusive space where people can just be.

We would look to support, promote 
and encourage the delivery of specific 
projects within the premises, relevant to the 
community: 

• We have already raised funds to deliver  
a 6-month pilot project in group music-
making intended for both adults and 
young people. This initiative was 
prompted in part by a positive response 
from Castlebrae High School staff and 
pupils to the proposal.

• We are in discussion with City of Edinburgh 
Council about hosting adult literacy and 
digital literacy classes in partnership with 
local charity, People Know How.

3. Community impact
From conversations, it is clear that although 
we have a physical presence in the 
community, we could play a far larger 
role in the lives of customers and those of 
the surrounding community; there is great 
potential to create more instances of 
positive interaction. We have learned that 
clear gaps exist in terms of cultural provision 
and that participatory arts activities are 
lacking in the area. There is very little to 
enable social activity in the evening.

We recognise that there has been, at various 
points in the past, a wide variety of arts, 
cultural, recreational and health-driven 
interventions in the area although we are 
now seeing funding dry up as regeneration 
work nears completion.
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4. Partner agencies and local 
organisations

We currently work with a wide range of 
partners in many different ways. Specific 
partners are to be confirmed. 

Among the partners we plan to consult 
include:

• City of Edinburgh Council

• Police

• NHS

• Craigmillar Community Council

• The Neighbourhood Alliance

• Community Alliance Trust/The White 
House

• Sandy’s Community Centre MC

• Care in Craigmillar

• Thistle Foundation

• The Mission Café

• Connecting Craigmillar

• Craigmillar Community Grows

• Richmond Craigmillar Church

• Lyra

• Drake Music Scotland

• Castlebrae Community High School

• Castleview Primary School

• Niddrie Mill Primary School

• St Francis RC Primary School

• St Teresa’s RC Church

• Craigmillar Arts

• Kids in the Street 

• Craigmillar Literary Trust

• Health Opportunities

• Community Renewal

• Hay Drive Post Office & Convenience 
Store

• Haystax Nursery

5. Financial Implications
The costs of the venue and staff are being 
met by Castle Rock Edinvar.  Projects and 
initiatives will be met by external grants.
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Appendix 1: 
Map showing span of area to be consulted
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Appendix 2: 
Floor plan of community space 
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Appendix 3: 
Photographs of interior and exterior
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Appendix 4: 
List of public consultation meetings and events

1. Xmas lights event  Thursday 28 November 2019, 15.30 – 17.30

2. Public meeting 1  Tuesday 3 December 2019, 19.00 – 20.00

3. Public meeting 2 Thursday 5 December 2019, 11.00 – 12.00

4. Music/Arts event 1  Tuesday 10 December 2019, 19.00 – 21.00

5. Drop-in event 1  Thursday 12 December 2019, 14.00 – 15.00

6. Drop-in event 2  Wednesday 8 January 2020, 19.00 – 20.00

7. Music/Arts event 2  Thursday 16 January 2020, 19.00 – 21.00

8. Focus group 1: Cross-section of CRE staff   

9. Focus group 2: Local CRE customers 

10. Focus Group 3: Older Persons’ Forum

11. Focus Group 4: Secondary-age young people

All events will be held at 3 Hay Avenue, Edinburgh, EH16 4QR
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Appendix 5: 
Consultation response form

The proposal:

That, subject to the outcome of this proposal:

Additional accommodation has become available recently in Castle Rock Edinvar premises 
at 3 Hay Avenue and will be converted in a space which can be used by members of the 
public and community groups in Craigmillar and beyond.

Please tick the response which applies to you/your organisation

I agree with the proposal outlined in this consultation   

I disagree with the proposal outlined in this consultation 
 

I would like to make the following comment for consideration:  
(If required, please continue on a separate sheet)

Are there any suggestions that you think should have been included?

This part of the form is optional but must be completed for a valid response: 

Name ..................................................................................................................................................................................................................................

Address ..............................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................                                                                         

Your interest: (please tick)

Staff 
 
Member of the community 
 
Other (*please specify) 
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and schedules of how the PfP Group Companies will manage and govern the retention of 
data and information. The policy will determine how long data and information should be 
retained and what action should be taken once the retention period has expired.  

2.3 The Data and Information Retention Policy has two parts:  
2.3.1 Part 1 is the policy section and defines the principles, standards and rules.   
2.3.2 Part 2 are the schedules that defines the period of retention for each data item or data 

classification. The schedules are flexible and can be updated, under strict change control, in 
line with the PfP Group Companies business requirements and/or regulatory requirements. 
These changes, based on any regulatory compliance, can only be defined by the Data 
Protection Office. 

2.4 This policy applies to the PfP Group Companies workforce and the workforce of third parties 
that contract with them (refer to definition of Workshop above).  

3 Objective 

3.1 The objectives of this policy are to ensure the PfP Group Companies workforce, and that of 
third parties, are:- 

3.1.1 Fully aware of the Data and Information Retention Policy and the General Data Protection 
Regulation (GDPR). 

3.1.2 Understand their responsibilities in order to comply with the policy, which includes aspects 
of GDPR. 

3.2 Apply the data and document types with their regulatory retention periods, as defined by the 
Data Protection Officer.  

3.3 Deviations from the regulatory retention periods are allowed if there are valid and 
recognisably legitimate reasons why the data and documents are to be retained for longer. 
E.g. Litigation / legal action that has, is or will be taking place. 

4 Scope 

4.1 Incorporates GDPR and best practice data management principles.    
4.2 Covers data that is processed by any PfP Group Company. 

Note: The scope is to ensure that personal identifiable data that can identify a person (i.e. 
GDPR sensitive data) is managed as a priority under this policy.  

4.3 Covers structured data and unstructured documents across all mediums e.g. digital, paper.  
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1 Introduction 

1.1 Any PfP Group Company, like all other organisations, captures, stores, uses or shares 
(processes) large amounts of data to manage its day-to-day business operations, which will 
require processing personal information. Each PfP Group Company need to retain some of 
this data for various reasons, including legal or regulatory requirements, recovery in the event 
of a disaster or for predictive and trend analysis.  

1.2 This data cannot be retained indefinitely for legal, regulatory or practical reasons. Each PfP 
Group Company requires a structured, standard and transparent way of working to manage 
and govern its data.   

1.3 The Data and Information Retention Policy, along with other relevant policies (Section 8 
‘Related Policies and other Documents’), sets out the standards and rules that support 
effective data and information management and governance.  

1.4 Any PfP Group Company must recognise the importance of effective data and information 
management and governance, which includes data permissions, in order to:  

1.4.1 Comply with legal or regulatory requirements to minimise the risk of a data breach. e.g. 
GDPR gives more control and protection to individuals, in the European Union and 
European Economic Area, over their personal data and how it is processed.  

1.4.2 Support the individual’s rights. 
1.4.3 Increase operational efficiency and effectiveness of the workforce through friction-free 

access to trusted data to support operational activities and digital ways of working. 
1.4.4 Leverage data and information as an asset to enable informed decision making that drives 

the PfP Group Company strategy and business objectives.  
1.5 All PfP Group Companies are committed to protecting the rights and privacy of individuals, in 

order to ensure compliance with the current General Data Protection Regulation (GDPR). 

Note: Financial implications of non-regulatory compliance. 

1.6 Information Commissioners Office (ICO) has the power to impose large fines, up to €20m or 
4% of a company’s total annual turnover, if an organisation is found to be in breach of GDPR. 

Note: Implications for any Breaches of the Policy 

1.7 Please be aware that a failure to comply with any aspect of this Policy may result in 
disciplinary action being taken. If there are serious breaches of this policy this may be 
considered as gross misconduct under the Disciplinary policy.  If you are unsure of anything 
in this data policy, please seek further guidance from the Data and Analytics team. 

2 Purpose 

2.1 Data and information retention is about the storage of data and information, structured or 
unstructured (electronic or document), for a period of time, after which an action is taken, for 
example delete, archive or anonymisation.  Some data or information can be held indefinitely. 
Refer to Appendices A and B in this policy.  

2.2 The purpose of the Data and Information Retention Policy is to define the standards, rules 
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and schedules of how the PfP Group Companies will manage and govern the retention of 
data and information. The policy will determine how long data and information should be 
retained and what action should be taken once the retention period has expired.  

2.3 The Data and Information Retention Policy has two parts:  
2.3.1 Part 1 is the policy section and defines the principles, standards and rules.   
2.3.2 Part 2 are the schedules that defines the period of retention for each data item or data 

classification. The schedules are flexible and can be updated, under strict change control, in 
line with the PfP Group Companies business requirements and/or regulatory requirements. 
These changes, based on any regulatory compliance, can only be defined by the Data 
Protection Office. 

2.4 This policy applies to the PfP Group Companies workforce and the workforce of third parties 
that contract with them (refer to definition of Workshop above).  

3 Objective 

3.1 The objectives of this policy are to ensure the PfP Group Companies workforce, and that of 
third parties, are:- 

3.1.1 Fully aware of the Data and Information Retention Policy and the General Data Protection 
Regulation (GDPR). 

3.1.2 Understand their responsibilities in order to comply with the policy, which includes aspects 
of GDPR. 

3.2 Apply the data and document types with their regulatory retention periods, as defined by the 
Data Protection Officer.  

3.3 Deviations from the regulatory retention periods are allowed if there are valid and 
recognisably legitimate reasons why the data and documents are to be retained for longer. 
E.g. Litigation / legal action that has, is or will be taking place. 

4 Scope 

4.1 Incorporates GDPR and best practice data management principles.    
4.2 Covers data that is processed by any PfP Group Company. 

Note: The scope is to ensure that personal identifiable data that can identify a person (i.e. 
GDPR sensitive data) is managed as a priority under this policy.  

4.3 Covers structured data and unstructured documents across all mediums e.g. digital, paper.  
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5 Data and Information Retention Policies (Rules – Mandatory)  

5.1 All Data 

5.1.1 Data retention schedules must be set at the PfP Group Company level and the schedule 
must accommodate and capture legitimate variations for a business area. 

5.1.2 All data must have a retention schedule that determines how long it should be retained and 
what action should be taken once the retention period has expired. 
Note: Data retention schedules are agnostic to the application it is stored in, the medium or 
format of the data. 

5.1.3 The period of retention starts once the original purpose and/or activity for processing the data 
has legitimately ceased to exist or be active. 

5.1.4 Copies of the data should be kept to a controlled minimum and must all contain the same 
length of the retention period. 

5.1.5 Other copies of the data should be destroyed as soon as they are no longer required for 
immediate operational use. 

5.1.6 All data must be stored securely and the necessary security protections must be codified to 
apply automatically. 
Note: Data that is not stored electronically (e.g. on paper, disc) for legal or legitimate 
operational reasons, must be stored in a secure location that must be locked e.g. Data 
Lockers etc 

5.1.7 Data that is within the retention period must be traceable and retrievable. 
5.1.8 Retention schedules must be built into the data structure, i.e. the data architecture. 
5.1.9 The duration that the data can be kept for and the subsequent action to be taken when the 

retention period expires, must be coded so the data to which the retention period applies, can 
be deleted automatically or if the records are to be kept for maintain context and structure of 
the full record but the specific data in the record that has passed retention value but needs 
keeping, must be anonymised.. 

5.1.10 Where this is not possible, e.g. paper documents, permission must be sought from the Data 
Owner, before they can be disposed of in secure waste bins for this purpose. 
Note: Confidential and/or sensitive data must not be disposed of in the general rubbish bins. 

5.2 Personal Data 

5.2.1 Personal data must only be processed for the original purpose that it was intended for, as 
agreed by the individual.  

5.2.2 Personal data must not be kept for longer than stipulated by the retention schedule, unless: 
5.2.2.1 Explicit consent is re-sought from the individual. 
5.2.2.2 The data is anonymised and the individual cannot be identified by any combinations of the 

data. 
5.2.3 The retention schedule must determine what personal data needs to be anonymised if the 

data is to be used for further processing when the retention period has expired.  
Note: Consent from the individual is not required to process the data after the retention period 
has expired if the personal data is anonymised.    
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6 Guidelines (Good practice - Optional) 

6.1 The PfP Group Companies workforce, and that of contracted third parties, have a 
responsibility to consider the safety and security of the processed data.  

6.2 Operational, confidential and/or sensitive data, in particular personal data, should not be 
stored in emails. Emails containing such data either in the body of the email or as an 
attachments, must be stored in an appropriate application or document management 
application.  

6.3 Confidential and/or sensitive data should not be left in the open, e.g. on a desk or a printer, 
and must be stored appropriately (Clear desk policy).  

6.4 Paper documents should be kept to a minimum and the digitisation of documents should be 
encouraged.  

6.5 Paper documents that are referenced infrequently should be stored in an appropriate off-site 
secure facility and catalogued to facilitate retrieval.  

 

7 Roles and Responsibilities 

All PfP data will have a number of roles assigned against it. The roles and their respective 
responsibilities will need to be assigned. These role responsibilities specified here are specifically 
associated with this policy and are a subset of their overall responsibilities. 

Role Responsibilities 
Application Data Owner • It is the responsibility of each Application Data Owner in each 

Business area to maintain and review their Data Retention Logs 
on an annual basis and to apply the correct Data Retention value 
to their data types. 

• Application Data Owners and Process Owners must actively 
endorse and promote the Data and Information Retention policy 
and ensure a compliance culture is embedded in each of their 
own Business areas. 

Data and Analytics team  • Responsible for both Data Governance and Data Quality, two 
functions that are imbedded in the overall data management 
function, which includes checking that data retention values are 
applied and being adhered to by applications, both manually and 
automatic functionality.   

• The team are there to provide guidance and advice on most data 
related matters, if required. e.g. completion of the data retention 
log and the central PfP Group Company association of data 
classes (personal data, financial data, tax data etc) to the correct 
Data and Information Retention values. 

PfP Group Company  • This Data and Information Policy applies to all PfP Group 
workforce, executive and non-executive directors or 3rd parties 
who process PfP Group Company data in any form (Electronic or 
Manual (Paper)  
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PfP Group Company 
workforce  

• All PfP Group Company workforce, whether technical or 
administrative, who create, receive or use any PII data, have 
responsibilities to comply with this Data Information De-
Identification policy.  All Workforce are responsible for: 
- Ensuring they understand this policy. 
- Ensuring all data breaches or suspected breaches of 
confidentiality or information security relating to PII data, are 
reported for immediate investigation. 

• Highlight any areas of identified potential weakness relating to 
PII data risk, which could compromise GDPR compliance 
regulation and report these to their immediate manager, for 
appropriate corrective action. 

8. Related Policies and other Documents  

Note: This policy is linked to the following PfP Group Company policies and other relevant 
documentation which underpin compliance with this policy. They include, but are not limited to: 

Data and Information Ownership Policy 

Data and Information De-Identification Policy 

Data and Information Encryption Policy 

Data and Document Archiving, Deletion and Removal Policy 

9. Disclaimer 
 

9.1 This policy is not intended to be comprehensive, but to act as a guide.  Should you have further 
questions about this and other data policies, standards or procedures then please speak to your 
manager or contact the PfP Data and Analytics team. 
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