Driving Value Through Trusted Partnerships

PfP’s Procurement Team Strategy

We want to be key contributors to the Group’s success

alignment.

To be a high-performing, trusted procurement function that drives value, innovation, and partnership
— delivering measurable impact for PfP through cost efficiency, supplier excellence, and strategic
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COST & VALUE OPTIMISATION

We maximise every pound by making smart decisions,
and leveraging our scale and expertise to deliver
savings, efficiency, innovation, and sustainable growth

beyond just cost.

PROCESS AND COMPLIANCE

We embed efficient and compliant processes that
balance agility with governance — ensuring
transparency, accountability, and consistency across
the organisation.

outcomes.

Opportunities to Drive Value
We identify and deliver opportunities that optimise spend, improve efficiency, and maximise total value. We
achieve this by leveraging the scale of the PfP Group and applying a strong commercial focus in everything we
do.

Thinking Beyond Cost - Innovation, ESG & Social Value
We look beyond price to deliver positive impact. By embedding innovation, sustainability, and social value
into our decisions, we help PfP create lasting value for people and communities.

Processes and Governance
We simplify and standardise processes to drive efficiency, transparency, and compliance. Robust
governance provides the framework for consistency, accountability, and confident decision-making.

Tech and Data
We invest in data and technology to make smarter, faster decisions. Integrated systems and reporting
improve visibility, insight, and performance across procurement and supply chain activity.

Business Partnering and Stakeholder Engagement
We build trusted partnerships across the business through proactive communication and collaboration. By
aligning activity with business priorities, we deliver solutions that are practical, compliant, and value-driven.

Capability & Growth
We invest in our people to ensure we have the right skills, capacity, and structure to deliver. Through effective
succession planning, development, and training, we build capability, confidence, and growth — creating a
team that’s equipped for today and ready for the future.

° TRUSTED STAKEHOLDER RELATIONSHIPS

We build strong, collaborative partnerships across PfP
and our supply chain — supporting stakeholders to
make informed, strategic decisions that deliver tangible

HOW TO WIN OUR CAPABILITIES

We analyse spend, supplier, and market
data to inform strategy, drive performance,
and guide business decisions.

We work closely with stakeholders and
suppliers to align procurement outcomes
with organisational needs.

We identify and deliver opportunities that
improve efficiency, reduce costs, and
create value.

We continuously streamline processes
and systems to enhance productivity and
user experience.

We assess and mitigate supplier and
operational risks to ensure compliance
and protect organisational integrity.

We challenge the status quo, explore new
ideas, and embed ethical, sustainable,
and socially responsible practices.





