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Places for People is an award-winning placemaking  
and regeneration company with over 50 years’ experience  
of creating places that work for everyone. 

The Places for People Group comprises complementary 
companies with expertise in affordable housing, supported 
living, property management, leisure, retirement, 
development and fund management.  Collectively, they 
have the skills and expertise to create and manage entire 
places, ensuring they are sustainable.

Our Group owns or manages more than 200,000 
properties, employs over 12,000 people and has over  
£4 billion in assets.

In the past year, we have generated a turnover of  
£866.7m (2019: £827.1m) and a profit before tax of £91.2m 
(2019: £95.5m). We continue to focus on consolidating 
recent growth and strengthening the social impact we 
create, while mitigating our exposure to risk.
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Foreword

Group Chief Executive

David Cowans
  

As one of the largest property management, development 
and leisure businesses in the UK we have a responsibility  
to ensure our products and services make a positive 
impact on people, places and the planet. 

The focus of the Places for People ESG report is not 
something that is new to our Group. We produced our first 
Corporate Social Responsibility Report in 2013, and this 
ESG Report is our latest iteration of that. Our commitment 
to creating social value and ensuring we are having a 
positive impact on society is as strong now as it was then.

Unprecedented social, economic and environmental 
challenges globally mean it is more important than ever 
before to have the experience to adapt to the new normal. 

As a Group, we are well placed to deal with these 
challenges, and I am particularly proud of how our 
colleagues have responded to the pandemic by going 
above and beyond to deliver a People First service  
to our customers. 

Our ESG approach spans all activity across the 
companies that make up the Places for People Group  
and addresses the 17 United Nations Sustainable 
Development Goals. ESG is a key part of how we are 
futureproofing our businesses by pioneering new 
approaches such as smart metering and modern methods 
of construction. Our strong culture of innovation and 
willingness to test new ideas and learn, will help make  
the Places for People Group fit for the future. 

I am delighted to present Places for People’s ESG report  
for 2019/20. We have always been committed to addressing 
environmental, social and governance issues as these are deeply 
rooted in our Group vision of creating places that work for everyone. 

Recognising that climate change is one of the  
world’s most pressing issues, we have launched a new 
environmental strategy. In the last year, this has seen  
the Group invest over £2.3m in energy efficiency upgrades 
to our properties resulting in a yearly CO2 saving of 
239,074kg, which is an improvement of 33,756kg on  
the previous year. This has also resulted in an average 
increased SAP rating of 13 points, saving customers  
£304 on their annual energy bills. 

Underlining our commitment to continually improving 
our environmental performance and achieving further 
energy savings, Group companies Touchstone, Derwent 
FM, Corporate Facilities and Places Developments all 
retained their ISO 14001 and ISO 50001 certifications  
in 2019/2020.

Creating social value for customers and communities 
is at the heart of our approach. In our affordable housing 
businesses, we delivered a social value of £87.9m in 
2019/20. Our leisure business delivered £198.2m in social 
value for local authorities through improvements in 
physical and mental wellbeing, educational attainment  
and crime reductions. 

Over the last year, we have supported more than  
2,762 people into employment, training or volunteering  
and helped over 80,263 children learn to swim each week in 
Places Leisure facilities. In addition, we have helped 10,000 
people who were homeless or at risk of being homeless.

The Group’s governance processes are assessed 
independently by the Regulator of Social Housing and we 
have retained our G1 rating. Board members have diverse 
backgrounds in industry and public life and promote the 
Group’s SPIRIT values, which inform all our work. 

The Group has an inclusive, high-performance culture 
that is values led, and we were successful in retaining the 
Gold Standard for Investors in People in 2019. We also took 
part in the Great Place to Work programme for the first 
time in 2019 and gained recognition as one of the Best UK 
Workplaces, ranking 29th in the Super-Large 
organisations list. 

Our Group strategy sets clear priorities for the  
next year, including growing our capacity and capability, 
delivering commercial and social returns, and strengthening 
our impact to make a bigger difference to society. ESG is 
central to achieving these objectives and delivering places 
that work for everyone. 

 

David Cowans 
Group Chief Executive

 Our first Corporate 
 Responsibility Report 
 published in 2013.
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I am particularly proud 
of how our colleagues 
have responded to the 
pandemic by going above 
and beyond to deliver  
a People First service  
to our customers.”

“
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What we do

Affordable 
housing

Placemaking & 
regeneration

Property 
management

Leisure 
management

Development 
& construction

The  
markets we 
operate in

Fund  
management

Our Group companies are market leaders in 
their fields, providing relevant and high quality 
services to our customers across all tenures 
and at every stage of their lives from students 
to first-time buyers, through to those seeking 
to retire. By taking a commercial approach  
to sustainable placemaking, we also deliver  
a strong and positive impact on our 
communities.

Through our active asset management 
and investment strategy, we maintain  
a well-managed and profitable portfolio, 
including quality developments that will  
stand the test of time. This has enabled us to 
withstand short-term shocks in the economy 
and strengthen our ability to deliver our 
long-term strategy. 

Building on a long track record in affordable housing, 
the Places for People Group has grown to become  
a large-scale placemaking, property management, 
investment and regeneration company. 

Where we operate 
We assess demand for our services at a 
very local level. This enables us to prioritise 
markets in particular areas and use this as 
a framework for selecting land and making 
development decisions.

Key

10,001 +

5,001 – 10,000

1,001 – 5,000

0 – 1,000

East Midlands 21,139
East 30,626
London 20,061
North east 9,815
North west 41,791
Northern Ireland 16
Scotland 16,478
South east 28,226
South west 10,945
Wales 1,291
West Midlands 5,364
Yorkshire and Humber 23,560
Total 209,312

Number of homes 
owned or managed 

by region

We work with partners and local 
communities to inspire the creation of places 
that offer opportunity and choice for the 
people that live and work in them. A key 
strength of our integrated approach is the 
ability to respond to our customers’ changing 
needs and the evolving, and sometimes 
volatile, economic and policy environment  
in which we operate.

Our diversification has further 
strengthened our position, enabling us  
to generate income from businesses that  
are not as exposed to fluctuations in the  
economy, particularly the housing market.
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Our major sites and  
projects include:

Tornagrain 
Inverness

The Engine Yard 
Edinburgh

Smith’s Dock 
North Tyneside

Park Hill 
Sheffield

Port Loop 
Birmingham

Brooklands 
Milton Keynes

Duchy Field 
Bletchingdon

Gilston Park Estate  
Harlow

Lakeshore  
Bristol

East Wick and Sweetwater 
London

Egham 
Runnymede

Poundbury 
Dorset

Trevethow Riel 
Truro

Melody Gardens 
Salford

Walker Riverside 
Newcastle

Drovers Place 
Huntingdon

Burchester Court 
Grimsby

Westfield Court 
Congleton
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Stakeholders

Our commitment to stakeholders 
Our primary stakeholders include clients, investors, 
regulators, rating agencies, local authorities, and 
government.

Our People First approach and SPIRIT values play  
a key role in ensuring the Group holds itself to account 
with our customers. 

We measure satisfaction in a variety of ways, 
including the Net Promoter Score, Trust Pilot,  
our National Customer Group, and Scrutiny Panel.

Our Board and senior leadership team approve  
and manage our business plan, ensuring we focus  
on delivering our business objectives and ESG  
commitments.

Places for People Promise:  
How we will achieve it

#PeopleFirst

This is how we will deliver our People Promise. We may 
not be there yet. We need our colleagues to tell us what 
we need to do to achieve this across all our Group.

1. We listen to people and treat everyone with respect and politeness  

2. We measure customer satisfaction and take action if we aren’t  
doing as well as expected  

3. We use plain English in our letters, website and emails 
 

4. We give a main point of contact for questions or problems 

5. We provide services on the web and social media, and  
customers can get in touch by phone or writing if they prefer  

6. We will always try to give customers a choice of service,  
home and location 

7. We will have clear service standards and guidelines  
so we and our customers know what to expect  

8. We tell our customers what the charges they pay are for 

9. We have a clear complaints process and publish information  
about complaints (without using customers’ names) 

In return, we ask customers to treat us with respect
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Our Group purpose and culture     

Providing the best 
quality of service that 

customers value for  
the optimum cost

SPIRIT Values

Social V
alu

e
Inclusion and belonging

Pe
ople First

The People First Promise —  
Places for People Group companies  
put people first. We treat everyone 
honestly, courteously and fairly. 

Our diversity and inclusion 
strategy has three areas  
of focus:
• Customers
• Colleagues
• Society.

Boosting the positive 
difference we make  
to customers and 
communities by 
maximising the social 
impact we make.

We listen, we learn, we deliver.

S Support 
We’re here to help

P Positive 
We have a ‘can do’ attitude

I Integrity
We’re open and honest

R Respect 
We treat people fairly

I Innovative 
We’re open to new ideas

T Together 
We work as a team

The Group’s purpose is to create and manage living places that are 
sustainable — economically, socially and environmentally.

The Group’s culture is predicated on maintaining positive relationships with 
customers, colleagues and other stakeholders to achieve our purpose.

Net Promoter Score
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Our ESG approach

Introduction
  

As a leading UK placemaker, environmental, social  
and governance factors are central to all of Places  
for People’s work. We take a commercial approach  
to delivering social outcomes — this is what makes  
us different. 

We recognise the significant social, economic and 
environmental challenges faced by society and are well 
placed to respond to them through our Group’s diverse 
and complementary businesses. 

The Group has operational teams that are responsible 
for driving forward our ESG activities which align with 
the 17 United Nations Sustainable Development Goals. 
 

10 www.placesforpeople.co.uk
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The threats are broad and vast, affecting everything that is 
critical to sustaining a good quality of life, from extreme 
heat and cold through to drought, flooding, food 
production and communicable disease. Those at greatest 
risk of climate change are often the most vulnerable 
people in society.

The Group takes its responsibility towards the 
environment very seriously. We have created a new and 
challenging environmental sustainability strategy with  
a vision for a zero-carbon future. 

Our mission is to stop adding further carbon into  
the atmosphere and to work towards eliminating carbon 
emissions from all our activities. By taking action now, we 
can halt our own environmental impacts, avoid the risk of 
costly remediation, futureproof our assets and contribute 
to a cultural change across the industry. 

Our environmental sustainability strategy comprises five 
key themes:

–  Net zero carbon: for example, using new 
technologies such as heat storage 
solutions, heat pumps and connected 
devices to help achieve zero carbon 
across our estate.

–  Biodiversity: for example, ensuring our 
new developments achieve 10 per cent 
biodiversity net gain.

–  Sustainable transport: for example, 
ensuring our own fleet is running on clean 
fuels within the next five years and that 
our estates give customers access to 
sustainable forms of transport.

–  Climate resilience: for example, mapping 
where our stock is affected by climate 
related risk and working with partners to 
help futureproof our customers’ homes.

–  Zero waste to landfill: for example, 
ensuring all non-hazardous waste is 
diverted from landfill by 2025.

The strategy is being delivered by our Environmental 
Sustainability Team which reports directly to the Group CEO.  

Climate change is one of the biggest risks  
of our time. We have one generation to reverse 
the destructive effects that have already begun 
to impact the world. 

Environment
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The Group has housing stock in all of the UK’s top 25 most 
deprived areas according to the 2019 Indices of Multiple 
Deprivation. Whilst we cannot solve every challenge for 
our customers, we are well placed to help. 

Across the Group, we deliver a wide range of social 
value activity through our core work in creating thriving 
communities as well as grants, sponsorship, volunteering 
and social investment. Our challenge is to build on these 
foundations to deliver more social impact for our customers 
and broader society. 

Our social value activities are delivered by Places 
Impact, a Group function that works with all our businesses 
to make a positive difference from our work. This includes 
managing the Places Foundation, which is an independent 
charitable organisation supported by the Group. 

The Group’s social value work aims to address four 
priorities, including:

• Physical and mental wellbeing — for example, leisure 
facilities, supported living, and community projects. 

• Economic and social opportunities — for example, 
jobs, training, apprenticeships and supply chain 
opportunities.

• Digital and financial inclusion — for example, money 
advice, getting customers online, and signposting for 
debt advice.

• Sustainable and resilient communities — for 
example, high quality mixed tenure communities, 
customer support, and tenancy sustainment.

All our social value work aligns to the following IMPACT 
principles:

• Innovative: New ideas to deliver social change will  
be tested. 

• Measurable: Effective processes will be developed for 
measuring social value, communications and learning. 

• Purposeful: All activities will aim to address a clear 
social issue in a timely manner and align with Group 
priorities. 

• Accessible: Services supported will be accessible, 
inclusive and respond to customers’ needs. 

• Collaborative: We will work in partnership across  
the Group and externally. 

• Transferable: Approaches that we test will have the 
potential to be replicated across the Group in other 
neighbourhoods. 

The Social Impact Management Group meets quarterly 
to review activities and agree future strategy. It is chaired 
by the Group CEO and includes members from the 
Executive and Senior Leadership Team. 

Social     

There are many challenges facing society 
including poverty, inequality, a lack of suitable 
housing and cuts to public services.  
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The Board is responsible 
for setting strategies and 
policies for the whole 
Group and coordinating  
the Group’s activities.”

Our objective is to build and maintain our reputation  
for reliability, integrity and transparency with all our 
stakeholders.

The board expects the Group to operate fairly and 
properly, building strong relationships and maintaining  
a good reputation.  

We can’t please everyone equally all the time as 
decisions between often competing priorities have to be 
made, but we establish and follow good processes and we 
listen and are open with people about what we are doing 
and why. 

The Group has retained its G1/V1 rating with the 
Regulator of Social Housing. It has strong customer 
satisfaction scores across a number of different businesses 
and a broad and established supplier base for itself and 
third parties to which it provides a procurement channel. 
More details can be found in our customer satisfaction 
data; the Regulator section in our Governance Report; 
Affordable Housing Net Promoter Score, Leisure Net 
Promoter Score and RMG Trustpilot section. 

Ultimate authority for all aspects of the Group’s 
activities rests with the Board, which also delegates  
the respective responsibilities of the Group Chairman  
and Group Chief Executive. The Board is  responsible for  
setting strategies and policies for the whole Group and 
coordinating the Group’s activities, ensuring all policies, 
practices and behaviour are aligned with the Group’s 
purpose. 

Subsidiary boards
Places for People subsidiaries have governance 
arrangements appropriate to their size and field of activity. 
All of those governance arrangements feed into the 
Group’s overall governance structure. 

Principal risks and uncertainties
The Group faces a number of significant risks across its 
businesses including housing management, development, 
property management, leisure management and most 
recently Covid-19. All the Group’s risks are monitored 
closely and managed to an acceptable level through a 
robust control environment and a high degree of scrutiny 
and challenge.

We address our environmental sustainability strategy 
and relevant risk mitigation as part of our governance 
approach and we report SECR in line with the March 2019 
BEIS Environmental Reporting Guidelines, including 
streamlined energy and carbon reporting.

Governance     

Places for People’s corporate governance is led by our Group  
Board. We engage with all stakeholders to ensure their interests  
are represented as part of the Group’s decision-making processes, 
and that controls are in place to balance these interests. 
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Across the Group, more than 2,700 people 
have been supported into education, training 
and employment in the last year.

We provide money advice and financial 
inclusion support to customers which 
resulted in a total additional income  
of £2 million last year. 

By lowering energy consumption and 
providing our customers with low carbon 
homes we are reducing fuel poverty.

Places for People ESG: Meeting the UN Sustainable Development Goals 

Sustainable  
Development  
Goal 

Examples of how  
we are meeting  
the goals 

The Group was included in the top 20 best 
places to work for women in the super large 
company category of the Great Place to Work 
survey. 

Our gender pay gap Is 1.6 per cent at the 
mean and minus 7.1 per cent for the median 
which places us higher than FTSE 100 and  
250 companies.

Sustainable  
Development  
Goal 

Examples of how  
we are meeting  
the goals 

During the Covid-19 pandemic, we have 
helped 52 local partners provide food and 
emergency essentials to our affordable 
housing customers and wider communities. 

In the last year, we have helped 10,000 
people who were homeless or at risk of 
homelessness through supported housing 
schemes and the Ferry Project’s night shelter, 
which offers food and support. 

Places Leisure runs over 100 centres and 
gyms across the UK and welcomes over 30 
million visitors to its leisure centres each year. 
The team provides free swimming to 83,000 
people and offers taster sessions to encourage 
people to get active.

Our Community Investment Fund 
supports projects which help young people  
get involved in sport in their communities.  
For example, we have partnered with Premier 
Kicks to offer football sessions which engage 
young people and reduce anti-social 
behaviour. 

By providing warm homes, free from 
pollution, we are protecting our customers’ 
health and wellbeing and ensuring their homes 
are comfortable and welcoming places to live.

We employ 650 apprentices and have  
recently been approved as a partner for the 
Government’s Kickstarter scheme to help  
41 unemployed people back into work. 

Our Places Academy is a platform for  
staff which supports their professional 
development and which we are planning to 
roll out to our affordable housing customers. 

750 staff recently completed accredited 
training by the Institute of Customer Service. 

All our properties have regular legionella 
testing to ensure the water meets regulatory 
standards.

We are delivering clean energy systems to  
our customers’ homes including solar energy 
solutions, ground and air source heat pumps 
and distributed heating systems as well as 
storage solutions that allow customers to 
benefit from localised energy generation.

We are also providing customers with 
technologies that allow them to manage their 
energy consumption more effectively which 
reduces costs and carbon emissions.

We employ 12,000 people across our Group 
and have clear pathways for development as 
recognised by our recent Investors in People 
Gold Accreditation. 

We spend over £280 million a year 
through our supply chain which creates 
opportunities for economic growth. All our 
suppliers are required to sign up to our Code 
of Conduct and we build social value 
requirements into our procurement 
processes.
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Places for People ESG: Meeting the UN Sustainable Development Goals 

Sustainable  
Development  
Goal 

Examples of how  
we are meeting  
the goals 

Sustainable  
Development  
Goal 

Examples of how  
we are meeting  
the goals 

The Group has pioneered innovative 
approaches to construction, including backing 
several companies that deliver modular 
housing through off site manufacturing to 
address the UK’s housing crisis.

Our charitable foundation, funded by the 
award-winning Virtual Places project and 
delivered by Derwent Living, provides 
sessions in sheltered schemes for customers 
which has a positive impact on wellbeing. 

We are working with a number of 
innovation agencies and businesses to adopt 
solutions featuring the latest advances in 
technology to support our customers’ needs.

Our approved environmental strategy 
provides a roadmap of 12 actions across the 
Group. Meeting our zero carbon targets will 
reduce more than 300,000 tonnes of CO2 each 
year from the environment. 

Replacing petrol and diesel vehicles with 
vehicles powered by clean fuel sources will 
remove over 20,000 tonnes of CO2 each year.

We have a dedicated diversity and inclusion 
team to ensure effective policies and 
procedures and have recently set up an 
Inclusion and Belonging Working Group.  
All staff are required to complete modern 
slavery training. 

Our partnership with We are Digital is 
helping to address digital exclusion and get 
customers online by providing one-to-one 
training and support.

Our award-winning developments are 
creating mixed tenure communities which  
will leave a lasting legacy for communities. 
For example, at the former Olympic Park we 
are providing 1,800 homes and have created 
commercial units for 62 start-up businesses 
and SMEs in the local area to help them grow. 

Our partnership with Urban Splash to 
develop the former industrial site at Port Loop 
in Birmingham will deliver 1,150 new homes 
and a diverse range of public realm. 

We work in partnership with local 
authorities to help deliver wider community 
benefits in areas where we are active and 
align citywide development goals with our 
own investments.

We have run several innovation pilots which 
aim to lower energy use in the home. We help 
customers to further reduce consumption, 
including installing devices in their homes to 
help them understand their own energy use.

We are eliminating single use plastics 
from our business and reducing waste  
from our corporate activities. We have set 
targets to reduce embodied carbon in our 
construction activities to ensure our supply 
chain is also limiting its environmental 
impact.

Our environmental sustainability strategy 
requires our business to eliminate all single 
use plastics, helping to minimise marine 
pollution. We are working with our supply 
chain and procurement teams to ensure 
single use plastic alternatives are provided  
for use within our corporate environment.

We aim for a 10 per cent net biodiversity  
gain to be achieved on our new developments 
supporting the ecosystem of indigenous plant 
and animal species across our estates. 

As part of our placemaking activities,  
we encourage green public realm further 
promoting biodiversity and customer 
wellbeing.

The Group was a signatory to the Statement 
on Black Lives Matter on the Housing 
Diversity Network. 

Our teams have delivered over 1,100 
hours of volunteering to support charities in 
the last year both in the UK and overseas. 

We have adopted the Chartered Institute 
of Housing’s Make a Stand pledge across our 
organisation to promote effective support for 
customers and colleagues potentially 
experiencing domestic abuse.

The Places Foundation is partnering with Big 
Issue Invest to provide capital for social 
enterprises to help them grow to deliver more 
social impact. 

Our strategic partnership with Homes 
England will deliver 2,603 affordable homes 
by 2024. 

Partnerships have also been formed with 
the Energy Systems Catapult, the Connected 
Places Catapult and universities to further 
advance our knowledge and expertise to help 
us deliver our goals and promote the 
Sustainable Development Goals. 
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Our performance:

People
Place
Planet

£87.9m  
 

in social value 
generated by our 

affordable housing 
businesses. 

£198.2m  
 

in social value  
from our 127  

leisure centres.

10,000  
 

people helped who 
were homeless 

or at risk of being 
homeless. 

£557,000  
 

charitable 
funding from 

our Community 
Investment 

Fund (formerly 
HomeChoice).

5546 

adults supported 
in education and 

learning.

13,500  
 

opportunities 
provided for young 

people.  

Over 

650  
 

apprentices 
employed across 

the Group.

£117m 

invested in  
existing properties

80,263  
 

children learning to 
swim each week.

2,607  
 

people supported 
with money  

advice.

1,224  
 

people attended 
digital inclusion 

support sessions.

£2.3m
 in energy 

 efficiency delivered 
CO2 saving of 

239,074kg

We have invested over £2.3m in energy efficiency upgrades  
to our properties resulting in a yearly CO2 saving of 239,047 kg. 

We have invested £117m in maintaining and improving 
our properties to ensure our customers enjoy well maintained, 
comfortable homes. 
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  Digital inclusion support sessions provided  
 by Group company, Castle Rock Edinvar Housing Association.

  Inspire Youth Zone, Chorley, gives young local people  
 a chance to play, perform and discover their talents.

  Places Leisure provides leisure,  
 health and wellbeing services for  
 our customers and communities.

  Living Plus, Stonebridge Park  
 homeless scheme, Bristol.

  Learning to swim at Sparkhill  
 Leisure Centre, Birmingham.

  Living Plus offers a wide range of support  
 services for people with complex needs. 

  Young people working across a variety  
 of roles are the ‘lifeblood’ of the Group. 
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Over the last year, we have made a significant 
impact on some of the most challenging 
issues in society and helped people to 
overcome barriers to reach their potential.

Reducing homelessness
According to the charity Shelter, there are  
more than 300,000 homeless people in the UK. 
Across the Group, we have supported 10,000 
people who were homeless or at risk of being 
homeless over the past year by providing 
accommodation and specialist support.

Group company, Living Plus, offers 
accommodation and specialist support  
for homeless people, including refugees, 
families, and people with complex needs. For 
example, its Ferry Project in Cambridgeshire 
provides accommodation, a night shelter and 
a hub for people who are homeless. In the last 
year, 210 people used the night shelter, 100 
people lived in the hostel, and 208 people 
visited the new hub.

Delivering social impact is at the centre of all our 
work. We use commercial approaches to deliver 
social outcomes, and all our profit is reinvested  
to make a difference to people, places and planet. 

In Westminster, Group company,  
RMG, runs the housing options service  
in partnership with charities Shelter and  
The Passage to support people at risk of 
homelessness. The contract is focused on 
prevention and early intervention. More than 
8,600 people have received advice and 
support over the last year and 665 people 
have been successfully moved into permanent 
accommodation. 

“ I am pleased that Places for People, 
one of the UK’s leading housing 
support providers, has brought 
together the expertise of leading 
charities to meet this challenge.” 
Cabinet Member for Housing, Westminster 
City Council. 

Supporting people to reach their potential
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Providing emergency 
essentials 
The Affordable Housing Community 
Investment Fund and a social value levy pot 
from Travis Perkins were used to fund 53 
projects that offered emergency essentials  
to customers across our six regulated 
businesses during lockdown. The charities 
and social enterprises supported included 
food banks, baby banks and volunteer 
networks that provided shopping and 
companionship to vulnerable residents. 

For example, in the North East, the 
Hebburn Helps Community Food Bank was  
set up to help local families who were finding  
it hard and struggling to make ends meet.  
The project was nominated for funding by  
the North East Living Plus team as it has 
supported many of our vulnerable customers 
in the past. The £1,250 donation was used to 
support 200 people every week for five weeks 
through the purchase of toiletries, food parcels 
and packed lunches for children from low 
income families

Improving physical activity 
The latest data from the national Active  
Lives survey shows that 25 per cent of the 
population are inactive, with participation 
rates differing between socio-economic 
groups. In response, the Places for People 
Group is funding community-based sport 
projects, while our leisure facilities across  
the UK have over 30 million visitors each year. 
Places Leisure has created £198m in social 
value over the last year through improvements 
in physical and mental wellbeing, educational 
attainment and crime reduction. 

Places Leisure has also developed a 
Places Locker app, which aims to increase  
the use of leisure centres. Demonstrating its 
effectiveness, data shows that members with 
the app visit a facility 50 per cent more often, 
averaging 7.5 times per month compared to 
4.2 times a month for members who do not 
have the app. 

Places Leisure is also delivering its 
healthy communities strategy across 38 local 
authorities. Activities are tailored to meet local 
needs and developed in consultation with local 
authorities and clinical commissioning groups.

Employment and training 
opportunities
Employment has been at record levels, but 
advances in technology, increased automation 
and shifting social expectations mean the 
nature of work is changing. 

There is a need to inspire the workforce  
of tomorrow and equip them with relevant 
skills, while also helping people who have 
faced challenges in their lives, back into 
meaningful work. Over the last year, we have 
worked with partners to support 2,762 people 
into employment, training or volunteering 
opportunities. 

We also provide support through 
sponsorship of targeted events and awards, 
including the RTPI’s Young Planner of the Year, 
the Housing Heroes Awards — Apprentice of the 
Year category — and the British Citizen Award.

As part of its housing options service, 
RMG is running weekly employment training 
and education sessions at The Passage in 
Westminster, which have so far supported 200 
people. It also runs a mentoring programme 
which has helped over 100 people to maintain 
their employment. 

Our Affordable Housing Customer Taskforce has created 
significant social value during the Covid-19 lockdown.  
In total, over 59,000 households were contacted by the 
Taskforce. A total of 2,800 customers received additional 
support and 12,500 customers received a regular weekly 
welfare call. Support included financial assistance, help 
to register for online services, arranging shopping, 
providing access to the local authority hubs, including 
food banks, signposting to specialist agencies, and a visit 
from our response team if necessary.

CASE STUDY:  COVID 19 CUSTOMER  
TASKFORCE 

The Places Foundation is delivering the Building Better 
Opportunities project in Lancashire, funded by the European 
Social Fund and the National Lottery Community Fund. 

Over 400 positive outcomes have been achieved for 
economically inactive or unemployed people, including 
employment, training and volunteering opportunities. 

The project’s success has helped to secure an additional 
£370,000 which will extend it until 2022. 

The Places Foundation is also working with Places Leisure  
to build a partnership with Sport England to leverage its funding. 

The Places Impact team will continue to work with Group 
companies to identify opportunities for growing our social impact 
through further collaboration and third-party investment. 

The Places Foundation
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The Group has provided over 13,500 
opportunities for young people to fulfil their 
potential by supporting positive activities in 
communities. For example, the Blackburn 
Rovers Premier Kicks project, supported by 
our Community Investment Fund, has engaged 
900 young people in over 80 sessions to date. 
The project gives youngsters the opportunity  
to take part in physical activity and learn new 
skills through volunteering and training. 

 “The coaches explained that Kicks is 
not about rewarding the best 
players, but those who show a great 
attitude and join in as part of a 
team. This made me realise I had to 
stop being disruptive.” 

Young person attending Blackburn Premier 
Kicks.

As part of our major works social  
value initiative, our property management 
colleagues recently renovated the Collyhurst 
and Moston Amateur Boxing Club in 
Manchester, including changing facilities 
specifically for women and girls. The club has 
previously received community investment 
funding and provides a space for people to 
train, learn new skills, make friends and 
develop positive behaviour. 

Supporting digital inclusion 
Digital exclusion can cause social isolation 
and prevent people from accessing essential 
information and services. In the UK, 4.3 
million people do not have any digital skills 
and a further 6.4 million people have limited 
digital skills. The Group is responding to this 
challenge by providing services and support 
to help customers get online and develop their 
digital skills. 

A joint initiative between Living Plus  
and ITS to install Wi-Fi into Living Plus sites  
is helping some of our most vulnerable 
customers to get online. The project aims  
to give customers access to online services 
such as universal credit, government services 
and job application sites. Butterfly House,  
a women’s refuge that offers supported 
accommodation for women and children 
fleeing domestic abuse, was the first service  
to receive the Wi-Fi access. 

Our affordable housing businesses  
are working with We Are Digital to provide 
training which will improve digital and 
financial confidence and capability. During 
lockdown, the project moved from providing 
face-to-face training sessions to individual 
online support. So far, 219 customers have 
expressed an interest in digital inclusion 
training and 55 have started receiving  
support from We Are Digital.

Supporting older people
There are currently 12 million people aged  
65 or over in the UK. This will rise to one in five 
people by 2030. In the longer term, a quarter 
of all babies born today will live until they are 
100 years old. In response, we are delivering  
a wide range of activities across the Group for 
older people that reduce isolation, improve 
physical health and support digital inclusion. 

For example, Derwent Living is currently 
delivering virtual reality experiences for older 
customers to improve mental health and 
reduce social isolation. The Virtual Places 
project, funded by The Places Foundation,  
has held 23 sessions at retirement sites with 
161 residents. The project is popular with 
customers and was shortlisted for a national 
Tpas tenant engagement award.

 “It takes you away to wherever you 
want to go to. We all then sit and 
talk and learn about each other’s 
lives — it’s just great.”
Virtual Places customer. 

Places Leisure Sheffield is working  
with Living Plus to provide a ‘gentle fit’ weekly 
activity programme for residents at Guildford 
Grange over-55s scheme. The four-week 
programme offers gentle activities such as 
seated sports and relaxed mindfulness for 
people living with health conditions, to 
improve physical and mental wellbeing.

Living Plus staff are also providing digital 
support to customers to help them with 
shopping, accessing benefits and connecting 
with friends. Amazon’s Alexa virtual assistant 
has now been rolled out to Living Plus later life 
customers and is proving to be a success.  

Engaging young people
Youth services across the country have been 
reduced because of public sector spending 
cuts, yet there is increasing recognition that 
engaging activities for young people can 
reduce antisocial behaviour and other  
social issues. 
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Financial inclusion
We have provided financial inclusion support 
to 2,607 customers, which has generated  
over £2 million of additional income for our 
customers. This has been achieved through 
welfare benefits, backdated payments and 
grant and charitable payments.

 “The real help and care came from my 
Places for People Money Advisor. As 
soon as I was put in touch with them, I 
felt they genuinely cared about 
understanding the circumstances 
and also my mental health.” 
Affordable housing customer. 

Group company, Chorus Homes,  
has recently secured funding from the  
UK Power Network to deliver energy advice 
to 150 homes in Huntingdon and Eynesbury 
in Cambridgeshire. Residents will benefit 
from free energy advice as well as help on 
swapping providers and support on accessing 
warm homes discounts. 

Healthy eating 
A record 1.6 million food bank parcels were 
given out in the UK between April 2019 and 
March 2020, a 19 per cent increase on the 
previous year. The Group is delivering 
activities to promote healthy eating and 
affordable options for customers on low 
incomes. 

For example, Living Plus has recently 
delivered the Fruitful Communities project  
at Salford Foyer, with £3,000 of funding from 
the local health action team. Over 41 per cent 
of customers engaged with this six-week 
programme, which focused on the benefits  
of growing and eating healthy foods and 
promoting community engagement. Living 
Plus is also delivering the Grow to Eat project 
to help customers grow their own produce 
across eight services in the North East, with 
funding from The Places Foundation. 

Places Leisure is providing healthy eating 
options in its cafes in line with the latest NHS 
healthy eating guidelines. All drinks and 
confectionery stocked at Places Leisure sites 
are now lower in sugar than the minimum 
standards in Government guidelines.

Group company, Derwent Living, has set up the Virtual 
Places project with funding from The Places Foundation 
to help combat isolation for older people. The project 
uses technology to help residents at Derwent Living 
centres across the East Midlands to access places they 
can no longer physically visit and helps them make new 
friends in their community. More than 200 people are 
engaged in activities every month, helping to improve 
mental wellbeing and tackle social isolation.

CASE STUDY:  VIRTUAL PLACES  
PROJECT 

“Our affordable housing 
businesses are working 
with We Are Digital to 
provide training which  
will improve digital  
and financial confidence 
and capability.”
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Supporting active 
communities 
The Places Foundation funded the Feeling 
Good project in Norwich, a partnership 
between Leeway and one of our affordable 
housing providers — Cotman Housing 
Association. The project delivers physical 
activity to women and girls aged 16 and over 
who are domestic abuse survivors, helping 
women to build their confidence, resilience 
and wellbeing through social interaction and 
connecting to their community. It aims to 
support more than 330 women and girls  
over three years. 

Places Leisure provided free fitness taster 
sessions and fitness challenges as part of 
National Fitness Day. Activities included baby 

We make a long-term commitment to places to help 
communities thrive and be sustainable. This sees us 
work with a variety of partners to deliver a positive 
impact. Our involvement ranges from community 
investment and volunteering through to organising 
events and activities. 

massage, a superheroes toddler dance party, 
introduction to spinning, yoga meditation, 
low-intensity workouts and free health MOTs. 
Places Leisure has also recently launched 
three new membership options for people who 
are new to physical activity or require 
additional behavioural support to get active. 

In Padiham, The Places Foundation has 
funded the Whitegate Close Young Sports 
Group to provide weekly activities to 40 
children and young people. The aim is to 
inspire young people to get active in their 
community, while also helping them to 
develop interpersonal skills.

Creating places that work for everyone
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Developing community 
spaces
Community buildings where people can meet, 
socialise and take part in activities are an 
essential aspect of thriving places. Our major 
works makeover programme brings together 
Group companies and supply chain partners 
to deliver an annual makeover to a local 
community facility nominated by our 
front-line staff. 

In 2019, the major works makeover 
renovated the Service 6 centre in 
Northamptonshire. Over £20,000 of 
improvements were completed, including 
installing a new kitchen and toilets and 
redecorating the centre. Service 6 provides 
professional therapeutic support and 
diversionary activities for thousands of hard  
to reach disadvantaged children, young 
people, adults and families across the region. 

“This will completely revolutionise 
what our volunteers are able to 
offer in Wellingborough and in the 
process, change the lives of 
hundreds of people.” 
CEO, Service 6.

Our affordable housing community 
investment fund has also supported the 
Willingdon Trees Community Centre in 
Eastbourne with a £10,200 grant, which 
leveraged £13,800 in match funding. The 
centre has been transformed into a vibrant 
community hub, with over 1,000 beneficiaries 
attending the centre over 12 months. Activities 
include a youth club, an over-55s group, 
fitness classes and a baby and toddler group.

Community investment 
Our affordable housing community 
investment fund is supporting 24 projects  
that are delivering employment and training 
support, tenancy sustainability activities and 
youth diversionary activities. In Hull, for 
example, a partnership has been developed 
with the city council and Arts Council England 
to provide community arts activities involving 
customers in the Springbank area. To date, 
over 250 people have engaged in the project. 

The Places Foundation has invested in  
17 projects which are delivering services to 
address social issues such as digital exclusion, 
social isolation, wellbeing, employment and 
training. For example, Cotman Housing 
Association is delivering the Skills Swap 
project in Harwich and Clacton, which aims  
to encourage community cohesion and help 
people who are economically inactive to learn 
new skills, develop their confidence and make 
new friends.

The Places Foundation also manages  
the Touchstone Fund, which has funded nine 
projects to help people who are homeless  
or at risk of being homeless. The projects  
are providing furniture grants, delivering 
alternative therapy, providing a night shelter 
and offering tenancy support. For example,  
the Furnish a Home project in Cambridgeshire, 
delivered by Hope Social Enterprises, helps 
formerly homeless customers with essential 
household items for their new homes.

Places for People is a founding partner in the Chorley 
Youth Zone and has provided £75,000 in funding. Over 
5,000 young people, equivalent to one in four young 
people in Chorley, registered at the centre in its first  
year and it has now received over 30,000 visits. Over 20 
different activities are delivered at the centre, including 
sport, advice and guidance for young people from the 
local community, including customers from nearby 
Clayton Brook and Astley Village.

CASE STUDY:  CHORLEY  
YOUTH ZONE 

“The Places Foundation also 
manages the Touchstone 
Fund, which has funded nine 
projects to help people who 
are homeless or at risk of 
being homeless.”
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Repurposing technology 
Places Impact and ITS are working together  
to repurpose old IT equipment to donate  
to community partners that support our 
customers. A total of 285 iPads have been 
repurposed and donated to partners including 
the Ferry Project, Chorley Youth Zone, and 
Shape Lancashire. The iPads have been used 
to support virtual coffee mornings and digital 
inclusion projects across the UK.

 

Befriending 
Many projects have transitioned their services 
online or over the phone during lockdown. For 
example, Shape Lancashire, which is funded 
by the Group’s Community Investment Fund, 
has pivoted its approach to offer a befriending 
service over the phone which has supported 
118 people. The project has worked closely 
with local organisations, particularly Age 
Concern and local food banks, to arrange 
extra support for residents when needed. 

For residents with Dementia who cannot 
speak on the phone, the team has posted  
a letter and card with photos of customers 
joining in activities as a way of keeping in 
touch with them. The project has recently 
received funding to scale up and is now 
available via referral to affordable housing 
customers across the UK.

Supporting customers 
We delivered over 4,600 events and activities 
for customers and communities across the 
Group in 2019/20. At least 6,000 participants 
attended an average of eight events, resulting 
in a total of 49,000 attendances. 

Our annual Good Neighbour Awards take 
place every October. The event recognises and 
celebrates our affordable housing customers 
who make a positive difference in their 
communities across England and Scotland.

 

Partnership working
The successful partnership between Places 
for People Homes and Shape Lancashire has 
been extended and now covers 11 over-55s 
schemes across the North West. A total of  
130 customers regularly attend the activities, 
which aim to address isolation, improve 
fitness, promote learning and develop skills. 

“You are like a ray of sunshine and 
your activities are much needed... 
your passion for people shines 
through.” 

Shape Lancashire customer. 

“We want to say a huge 
thank you to everyone at 
Places for People for your 
generosity in providing 
iPads for use by our young 
people. During a time when 
staying connected has never 
been so important, these 
will help thousands of local 
young people to keep in 
touch, access Youth Zone  
at Home and explore brand 
new experiences through 
our Digital Hub.” 

Karen Hunter, Chorley Youth Zone

 
      

We are passionate about showcasing the community 
spirit, kindness and selflessness that filters through local 
communities. Every year, we run our Good Neighbour 
Awards, which celebrate the people who are making  
a positive difference and going the extra mile to make 
their neighbourhood a better place to live. Awards are 
presented for activities ranging from organising social 
events through to dog walking and inviting people for 
Christmas lunch who would otherwise spend it alone.
Places for People is also a sponsor of The British Citizen 
Award, which recognises exceptional individuals who 
work tirelessly and selflessly to make a positive impact  
on society.

CASE STUDY:  CELEBRATING  
COMMUNITY HEROES 
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Our joint venture at East Wick and 
Sweetwater at the London 2012 Olympic Park 
has established a growth fund to invest 
£500,000 in start-up businesses and social 
enterprises over 10 years across the four 
Olympic boroughs of Tower Hamlets, 
Hackney, Newham and Waltham Forest. 

Fundraising for charities 
Staff from across the Group actively fundraise 
for a wide range of charities. For example, 
Places Leisure raised over £153,000 for good 
causes during 2019/20, including support for 
Children in Need, MacMillan, the British Heart 
Foundation and the Poppy Appeal. 

Our Procurement Hub became an official 
partner of BBC Children in Need and pledged 
to donate £25,000, with Group-wide 
fundraising activity matching this amount. 
Children in Need supports over 3,000 charities 
in local communities across the UK.  

RMG continues to sponsor local charities 
in Westminster, where it delivers the housing 
options service. It recently provided £4,000 in 
sponsorship to the Work Support programme 
and funded the Floating Classroom charity, 
which runs teaching sessions on a barge on 
Regents Canal. 

Cotman Housing Association’s All About You 
project, which is funded by Sport England, 
successfully completed its first year. The 
project initially aimed to support carers of 
people with dementia to become active by 
participating or re-engaging in sporting or 
physical activities. It has since been extended 
to cover other long-term conditions. Cotman 
Housing Association is working with Age UK 
Norwich to share good practice among sports 
and leisure providers about delivering 
dementia-friendly services. 

 “I have tried so many classes that 
have helped my confidence and 
pushed me to try new things. My 
diet is better, too, and I am even 
sleeping better.” 
All About You participant.

Investing in social enterprise
The Places Foundation has invested £325,000 
in a co-investment facility with Big Issue 
Invest to provide financial support to 10 
charities and social enterprises. Nine deals 
have been completed so far. Recipients 
include the Hey Girls project, which provides 
free sanitary products to 20 Group services, 
including domestic violence refuges and 
homeless services. Other deals include FC 
United of Manchester and Leicester Riders, 
that both run community sport activities that 
aim to divert people from crime. 

Volunteering
Staff delivered 1,176 hours of volunteering 
during the year. For example, in November 
2019, 10 volunteers from Touchstone travelled 
to Cambodia to build a house as part of their 
three-year partnership with the charity 
Habitat for Humanity. 

Colleagues from Procurement Hub and 
Places Management recently supported the 
BBC’s DIY SOS Big Build. Materials and labour 
were provided to transform a run-down 
church hall into accommodation and a support 
centre for vulnerable young people aged  
16 to 24. 

Our joint venture with Balfour Beatty  
at East Wick and Sweetwater has supported 
the Silver Surfers Club in Hackney Wick on  
a biweekly basis. Staff from the joint venture 
partnership and the Group have volunteered 
at the club, which helps older people develop 
their digital skills, including downloading apps 
and accessing key information.
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Across the Group, we are reducing our 
environmental footprint and pioneering new 
solutions to address climate change. The Group  
is helping to address these issues through our 
corporate footprint and operational activities  
across market sectors.  

Reducing our impact on the environment
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Affordable energy 
Places for People and Cotman Housing 
Association were awarded European SHIFFT 
Funding which supports the move towards  
a low-carbon economy by accelerating the 
adoption of sustainable heating solutions.  
The project’s objective is to lower CO2 
emissions in the built environment by 
reducing the use of fossil fuels in existing 
homes and community buildings. 

Our Norwich Domestic Violence refuge, 
which includes 12 self-contained flats, was 
identified as a suitable site. The overarching 
project seeks to reduce carbon emissions by 
3845 tonnes of CO2 every year. 

Avoiding landfill
We have implemented a diverse range of 
initiatives to reduce the amount of waste 
going to landfill. In 2018, 72 per cent of our 
corporate office waste was diverted from 
landfill. By 2019, our waste procurement 
strategy, awareness initiatives, and work with 
our new waste service provider, enabled us to 
increase this figure to 86 per cent and we hope 
to achieve at least 90 per cent in 2020/2021. 
Our ultimate aim is to achieve as close to 100 
per cent as possible within our construction 
businesses by 2025.

We also increased our efforts in our 
property maintenance and landscaping 
businesses. Working in partnership with  
our waste service providers to offer 
strategically located tipping points for 
property management and landscape 
operatives, we managed to sustain our 
recycling rates:

– 93.1 per cent of waste diverted 
from landfill by our property 
maintenance division, equal  
to 2,148 tonnes.

– 98 per cent of electrical and 
electronic waste diverted from 
landfill by our maintenance arm.

– 95.3 per cent average recycling 
rate for our landscapes division, 
equal to 1,084 tonnes diverted 
from landfill.

Improving energy efficiency 
In 2019/2020, we invested over £13m in 
improving the energy efficiency of our 
affordable housing stock, helping to 
futureproof our properties and make a real 
difference to our customers’ lives. 

We introduced a variety of measures to 
improve our customers’ homes, making them 
more energy efficient and reducing costs for 
our customers. These included: 

– installing 1,750 new gas boilers 
– updating electric heating 

systems in 315 properties 
– installing new energy-efficient 

windows and doors in 236 
properties 
Our 2019/2020 energy efficiency CO2  

programme saw us invest over £2.3m in our 
properties, resulting in a yearly CO2 saving of 
239,074kg — an improvement of 33,756kg on 
the previous year. This resulted in an average 
increased SAP rating of 13 points, and an 
average customer saving on their annual 
energy bills of £304 compared to £214 in 
2018/2019.

To ensure we fully understand energy 
performance, we are also baselining our 
existing stock so that we can plan effective 
retrofit programmes that reduce carbon 
emissions across our estate.

Chorus Homes referred 20 people to the Peterborough 
Environment City Trust for a free home energy advice 
consultation. 

The project helps customers swap to the best energy 
provider, offers information on warm home grants and 
provides advice on making homes energy efficient.

CASE STUDY:  HOME ENERGY
ADVICE 
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Green spaces
Derwent Living launched a green initiative 
aimed at planting trees and wildflower 
meadows in schools and on housing 
developments across the Midlands. The 
project helps children learn more about the 
effects of climate change and showcases the 
positive impact green spaces and trees can 
have on the local environment.

Colleagues and residents from our 
Kirkdale Court over-55s scheme in North 
Tyneside recently helped to revitalise the 
communal gardens with new outdoor 
furniture and seasonal plants. The event was 
organised to promote physical and mental 
wellbeing for the residents and improve  
their outdoor space. 

Fire safety management
There continues to be a sustained focus on fire 
safety management throughout the Group, 
and with the release of the Government’s 
‘Building a Safer Future’ Implementation Plan, 
there is now a blueprint for improvements in 
this area. 

In a number of areas, we have already 
made significant progress. We have retrofitted 
sprinkler systems in ten affordable housing 
blocks of six storeys and above and we are 
already advanced in the area of customer 
involvement in our affordable housing 
businesses. We have continued to run 
workshops and maintain communication 
channels for customers to be involved in 
decisions and raise any concerns around fire 
safety, and these have been well received.

Corporate energy efficiency
We are delighted that Touchstone, Derwent 
FM, Corporate Facilities and Places 
Developments all retained their ISO 14001  
and ISO 50001 certifications in 2019/2020. 
These standards help us to continually 
improve our environmental performance  
and achieve further energy savings. 

In our corporate offices, we reduced 
electricity consumption by 1.12 per cent and  
we are constantly exploring new energy saving 
technologies and initiatives. An example is our 
solar panel array at our Group Support Centre 
in Preston, which produced 44,386kWh of 
energy in 2019, saving 25 tonnes of CO2.

Group travel
In 2019, mileage claims increased by 8 per 
cent compared to 2018. This was due to an 
increase in the number of agile workers in our 
workforce. More staff have been able to work 
on the go and given more choice in where, 
when and how they work. 

While mileage claims have increased, 
2019 also saw a 7.5 per cent increase in  
virtual meetings, reducing the need to travel 
for meetings. We hosted 17,513 video 
conferences, avoiding the equivalent of 5.5 
million business miles and saving 1,696 
tonnes of CO2. 

Over 54 per cent of our company car  
fleet emit under 120g/km of CO2. Similarly,  
we are working hard to reduce the emissions 
from our commercial van fleet and are 
carrying out a full analysis of our business 
requirements with a view to electrifying  
the fleet where possible. 

Reducing waste 
Through our smart printing system, which 
encourages staff to print less, we saved 
847,884 sheets of paper in 2019. This is 
equivalent to 10.5 trees or 3.8 tonnes of CO2 
and is an increase of 246.7 per cent on 2018.

Places Leisure has signed up to the Refill 
Campaign along with John Lewis, Costa and 
Morrisons. The campaign encourages 
customers to top up their water bottles for 
free, reducing plastic waste. Places Leisure 
has also pledged to recycle up to six million 
coffee cups by 2023 by introducing 100 per 
cent compostable cups and straws.

Key facts     
Energy

•  ISO 140001 and ISO 50001 
retained for Touchstone, 
Derwent FM, Corporate Facilities 
and Places Developments. 

• 1.18% lower electricity 
consumption for corporate 
offices. 

• 44,386kWh electricity 
generated by the solar array  
at our Group Support Centre.

Travel

• 8% increase in mileage claims. 

• 7.5% increase in video 
conferences.

• 1,696 tonnes of CO2 saved by 
video conferences.

• 54% of company car fleet 
stands at under 120g/km of CO2

• 3 electric LCVs and 1 electric car 
being trialled by CRE.

Waste

• 86% of waste at corporate 
offices diverted from landfill,  
up from 72.6 per cent in 2018.

• 93.1% of waste diverted  
from landfill by our property 
maintenance team, equal  
to 2,095 tonnes.

• 98% of electrical and 
electronic equipment (WEEE) 
recycled by property 
maintenance, and 100 per cent 
WEEE waste diverted from 
landfill.

• 95.3% of waste diverted from 
landfill by our landscapes team, 
equal to 1,084 tonnes.

• 847,884 sheets of paper 
saved in 2019, equivalent to 10.53 
trees or 3.8 tonnes of CO2. 

• 99.51% of gas servicing 
carried out in our affordable 
homes.
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Futureproofing
The Group continually researches new ways to futureproof our homes. 
We do this by investing in new technologies, which greatly improve the 
areas in which our residents live, work and play. This sees us partner with 
global innovators, leaders and technology pioneers that can help us 
raise the bar.

Custom choice
We design homes that are individually tailored to an area’s 
specific needs, creating neighbourhoods where people 
want to live and communities can thrive. In addition to 
traditional construction and affordable housing, we pilot 
housebuilding innovations to meet our stakeholders’ 
needs. These include a custom-build product for our 
customers and local authorities.

Greener homes
We are baselining our existing housing stock to analyse 
energy performance. This will enable us to plan more 
effective retrofit programmes that reduce carbon 
emissions across our estate. 

Our new homes are built to the highest standards of 
energy performance, reducing emissions and creating 
safer and more affordable places for people to live. 

Investing in existing homes
We have invested £117m in maintaining and improving  
our properties to ensure our customers enjoy well-
maintained, comfortable homes. 

Plans for future investments are linked to detailed 
data analysis which models the performance of our assets 
and predicts decline, so there can be early intervention  
in relation to repair, repurpose or sale.

Understanding our stakeholders’ 
needs
We listen to the needs of our stakeholders to continuously 
improve our products and services. We gain insights and 
feedback in a number of ways, including quantitative and 
qualitative research. 

For example, we consulted 300 customers across  
the country and colleagues from all areas of the Group to 
understand their behaviours, motivators and feelings as 
well as how they would prefer to engage with Places for 
People to improve customer satisfaction.

We also surveyed 12,000 customers across the UK 
and from all tenures to understand the key drivers that 
informed their decisions when choosing the location, 
design, and tenure of their home.

 Our homes and customers feel the  
 benefit of Places Management’s  
 expert care and maintenance. 
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We have invested in heat battery technology  
to help us broaden our understanding of how  
we can decarbonise heating in homes. We are 
installing and testing high-performance heat 
batteries in multiple locations and continue  
to work with our supply chain to advance this 
technology so that it can scaled up across  
our stock.

CASE STUDY:  
DECARBONISING HEATING

Futureproofing: 

To help us manage and maintain our properties 
more effectively, we are piloting the Switchee 
thermostat. 

This device analyses the performance of a property 
across various metrics including boilers, retrofit 
and fuel poverty. The technology can also monitor 
heating patterns and demand, helping residents  
to reduce their energy bills.  

CASE STUDY:  

CASE STUDY:  

MOBIE: PROVIDING YOUNG PEOPLE WITH REAL-WORLD 
EMPLOYMENT EXPERIENCE

REAL-TIME PERFORMANCE MONITORING

We have helped to establish MOBIE — the 
Ministry of Building Innovation and Education. 
MOBIE promotes innovation in home design 
including off site manufacturing through young 
people. It has created an education pathway 
linked to new technologies in housing and its 
design challenges engage young people in home 
design and highlight potential careers in the built 
environment. (www.mobiehomefutures.org)

The accredited Design Engineer Construct 
programme applies pure academic subjects  
to the latest construction industry practices to 
provide young people with real-world experience 
and employability skills. Students cover a wide 
range of topics and roles including land surveyor, 
architect, structural engineer, sustainability 
manager and site engineer.
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In Plymouth, our award-winning Bickleigh 
development offers a range of two-to 
five- bedroom homes, and one and two-
bedroom apartments that feature the 
latest energy-saving technology.

All houses have been designed to  
achieve a 100 per cent reduction in  
carbon emissions compared to Building 
Regulations. High levels of insulation,  
triple glazing and durable materials and 
construction methods have all been 
integrated into each property. The striking 
homes are built to last and can be easily 
adapted to meet people’s changing needs.

CASE STUDY:  

CASE STUDY:  
SETTING NEW STANDARDS  
IN CARBON-CONSCIOUS LIVING 

Following funding from the Energy Saving  
Trust and Scottish Government’s Local Energy 
Challenge Fund, we introduced solar panels  
in hundreds of our homes across Scotland and 
replaced hot water cylinders with compact heat 
batteries developed by Scottish firm Sunamp.

Sunamp heat batteries can store large amounts 
of energy from renewable sources and release  
it as heat to deliver hot water and space heating 
when required. This technology is enabling us  
to deliver low carbon heating, tackle fuel poverty 
and improve comfort for our customers.

Residents can offset peak energy costs by 
charging their battery with cheaper off-peak 
electricity, or diverting energy from solar panels, 
a heat pump or other renewable sources. This 
can result in residents saving up to 75 per cent  
on their utility bills. 

REDUCING FUEL POVERTY
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Governance

Group Board 
Our board members have diverse backgrounds in industry 
and public life, and apply their expertise, skills and 
experience to ensure that Places for People’s business  
is sound. All the non-executive directors are independent 
of management and have access to the Group Company 
Secretary for advice. 

Non-executive directors are reappointed at intervals 
of no more than four years and may serve for a maximum 
of 15 years. The directors’ terms of appointment are 
available for inspection at the registered office during 
normal business hours.

In accordance with the Companies Act 2006, the 
directors comply with a duty to:

— Exercise reasonable care, skill and 
diligence

— Promote the company’s success 
— Act within their powers
— Exercise independent judgement
— Avoid conflicts of interest
— Not accept benefits from third parties
— Declare any interest in a proposed 

transaction or arrangement

The Board meets at least five times a year to direct 
overall strategy and take key financial and business 
decisions. Given the complex nature of the Group’s 
business, members of the Board also meet in standing 
committees or working parties to examine specific areas 
of operation. The standing committees are the:

— Nominations & Governance Committee
— Remuneration Committee
— Audit & Risk Committee
— Development Committee 
— Treasury Committee

SPIRIT values 
The board promotes the Group’s SPIRIT values which  
set the tone for our culture and inform how we do what  
we do. The Board expects the Group to operate fairly and 
properly, building strong relationships and maintaining  
a good reputation. 

Regulation 
The Group has retained its G1/V1 rating with the Regulator 
of Social Housing. It has strong customer satisfaction 
scores across a number of different businesses and a 
broad and established supplier base for itself and third 
parties to which it provides a procurement channel. 

People First 
Across the Places for People Group, we put People First. 
We treat everybody honestly, courteously and fairly.  
We regularly check our performance with customers  
and review any potential improvements. We also involve 
customers in developing the products and services we 
provide, helping to ensure they are relevant and valued. 
Our People First training programme has been awarded 
the ICS Training Marques.

Kitemark 1
Full Colour

   People First Kitemark and  
 staff training materials.
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Risk management 
The board identifies and stress tests strategic risks. 
Decisions reached during the year in light of identified 
risks include:

—  Strengthening the liquidity position in  
the face of Brexit-related uncertainty

—  Curtailing development for sale in 
anticipation of slackening demand

—  Accelerating video communication  
to reduce travelling time and costs

The Group faces a number of external risks across  
its businesses, including housing management, 
development, property management, leisure management 
and, most recently, Covid-19. All the Group’s risks are 
monitored closely and managed to an acceptable level 
through a robust control environment and a high degree  
of scrutiny and challenge. 

Our staff 
As of 31 March 2020, the Group employed 12,646 staff 
(6,652 FTE). In total, 57 per cent of our staff are female.  
The average age of staff varies across the Group. Around 
6.54 per cent of our staff are from black and minority 
ethnic backgrounds and approximately 2 per cent have  
a disability.

During the year, we published our Gender Pay Gap 
report as at April 2019. Although we were not formally 
required to do this, we wanted to do so because we felt  
it was important to maintain transparency in this area  
for our colleagues and stakeholders.

The Group values diversity and is committed to 
equality. Our policies and strategies recognise that all 
people have the right to their own distinctive and diverse 
identity. The Group serves on key advisory boards within 
the sector, including the Homes England Equality and 
Diversity Advisory Board, the Housing Diversity Network 
and the London Diversity Network.

We have an inclusive, high-performance culture that  
is values led and were successful in retaining the Gold 
Standard for Investors in People in 2019. We took part  
in the Great Place to Work programme for the first time  
in 2019 and gained recognition as one of the Best UK 
Workplaces, ranking 29th in the Super-Large 
organisations list. Our engaged approach is underpinned 
by our SPIRIT values. 

Throughout the year, we have continued to strengthen 
our apprenticeship offering. By March 2020, the use of the 
levy since its launch in April 2017 was 64 per cent compared 
to a national average of 22 per cent. As of March 2020, 
there were 657 apprentices across the Group and a further 
81 signed up in April 2020, so we expect this number to 
rise to over 750 in the next year.

Wellbeing
The Group has continued to focus on wellbeing over the 
last year and support wellbeing activities which engage 
our staff and assist with recruitment and retention  
of top talent. 

We already have a comprehensive and established 
Employee Assistance Programme in place, and a 
substantial amount of health and wellbeing information  
is offered through our occupational health provider.  
We have a large cohort of mental health first aiders across 
the whole Group to provide support to colleagues in crisis 
and this has been very positively received. 

 

Modern Slavery Act
The Group is required to publish an annual slavery  
and human trafficking statement for the purposes of 
compliance with the Modern Slavery Act 2015. The 
statement has been adopted by the Group and by each  
of our subsidiaries that are required to make a statement 
pursuant to the Modern Slavery Act 2015.

   Touchstone continues its Brilliant Place to Work initiative   
with a flexible hours policy and focus on mental health.
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CASE STUDY:  

Demonstrating our placemaking expertise, we 
have helped to transform one of Scotland’s most 
deprived communities into a thriving village. 

Places for People was selected by East 
Dunbartonshire Council to redevelop Twechar  
in East Dunbartonshire following a campaign  
by local people to save the village.  With local 
facilities, including the primary school facing 
closure, a masterplan was created to bring 
Twechar back to life. 

By working collaboratively with the community, 
local authority, partners and investors who all 
shared a vision, we have helped to regenerate the 
area with more than 120 affordable homes for 
sale and rent. Our work has also helped to attract 
additional funding for community projects and 
been recognised across the property industry 
through several award wins.  

CASE STUDY:  
BREATHING NEW LIFE INTO TWECHAR

Case studies:  
Where we work and what we do

Through PfP Capital, we are creating funds 
which will be used to build mid-market rental 
(MMR) homes across Scotland. 

For example, we have partnered with the Scottish 
Government to create a new MMR fund to provide 
affordable and high-quality rental homes to 
people on low and modest incomes, including 
many key workers. The properties include 
apartments and houses all within commuting 
distance of Scotland’s major towns and cities.

This partnership is one of many ways in which  
we are helping to support the Government  
to deliver 50,000 affordable homes by 2021.

AFFORDABLE HOUSING THROUGH INVESTMENT 
PARTNERSHIPS
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Encouraging low carbon heating
Places for People is part of an international 
consortium named SHIFFT. Together with nine 
partners from four different countries, the project 
is stimulating the adoption of low-carbon heating 
in existing residential and community buildings.  
A lack of awareness on the technical options 
available and sustainable heating benefits, 
coupled with upfront investment costs can  
mean progress is slow. 

SHIFFT is helping to address this by installing 
measures in a number of pilot areas to 
demonstrate sustainable heating while working 
with citizens to raise awareness, remove barriers, 
develop incentives and co-create solutions  
as well as best practice. 

Sharing energy-efficiency knowledge
At the European Federation for Living (EFL),  
Places for People is the work group leader for a 
topic focused on the financial impact of making 
housing stock more energy efficient. 

EFL is a membership organisation with a European 
network of housing associations, companies and 
experts working to create more affordable, 
sustainable housing. It shares knowledge of social 
housing providers with leading universities and 
private sector companies.

Bringing affordable housing to developing 
countries
Places for People has been working with an 
affordable housing provider in Pakistan. Over the 
past four years, Ansaar Management Company, 
has built approximately 1,000 homes aimed at 
people with the lowest incomes in Pakistan. 

A further project that will deliver another 5,000 
homes is under development. The development 
company has incentivised staff by making them 
shareholders through an employee benefit trust. 
To support organisations that deliver affordable 
housing in developing countries, we have also 
provided insights and coaching in recent years.

Supporting education
We are always willing to support education 
programmes, so members of the Places for 
People team regularly speak at different 
international universities and we have been 
involved in comparative studies that were 
executed by either universities or international 
magazines. 

  Leeway Refuge, Nowich. SHIFFT 
feasibility study to determine the 
suitability of fossil-free technology 
to provide heat and hot water and 
reduce CO2 emissions.

CASE STUDY:  
PLACES FOR PEOPLE: FROM AN INTERNATIONAL PERSPECTIVE

Case studies:  
Where we work and what we do
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