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PLACES FOR PEOPLE GROUP

Places for People is a placemaker.
We build homes and communities
where everyone is welcome and
can thrive.
Our purpose is to create and
manage living places that are
sustainable — economically,
socially and environmentally.
With over 50 years’ experience,
we have a uniquely broad view
of what it takes to create
a sustainable community.
We take a commercial approach
to delivering social outcomes
— all our profits go back into
helping people achieve their
aspirations and making places
work for everyone.
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PLACES FOR PEOPLE GROUP

Foreword
As a leading placemaker in the UK, we are committed to
addressing environmental, social and governance (ESG) factors.
Our Group comprises more than 20 companies that work
collaboratively to respond to ESG challenges.
This ensures our homes, products and services have
a positive impact on people, places and the planet. It also
means that our ESG approach filters through all our
activities from placemaking and property management
through to investment and regeneration.
Across the Group, we are reducing our environmental
footprint and forming new partnerships to find
technologies that can help address climate change.
Our approved Sustainability Strategy has been
developed in line with the United Nations Sustainable
Development Goals relevant to our Group. It is based
on a series of targets affecting both our new and existing
properties, and which also extend to how we deliver our
services, vehicles and offices.
By taking action now, we are aiming to minimise the
Group’s environmental impacts, avoid the risk of costly
remediation, futureproof our assets and contribute to
a cultural change across the housing sector.
Despite the pandemic, we have invested over £8.9m
in energy efficiency upgrades to our affordable housing
stock over the past year. Underlining our commitment
to continually improving our environmental performance
and achieving further energy savings, Group companies
Touchstone and Derwent retained their ISO 14001 and
ISO 50001 certifications in 2020/2021.
Creating social value for customers and communities
has always been at the heart of Places for People’s
approach. In 2020/21, we delivered a total social value of
£165m through our Affordable Housing business (£127m),
Places Leisure (£31m) and Developments business (£7m).

Over the past year, this has seen us help 9,000 people
who were homeless or at risk of being homeless, create
more than 7,000 job opportunities for young people, support
1,700 people into education, employment or training,
enable 1,223 customers to get online or use the internet,
provide money advice to 3,342 people, and support 20,900
people through Covid-19 emergency response projects.
The Group’s governance processes are assessed
independently by the Regulator of Social Housing
(the Regulator) and during the year, we retained our
G1 rating. Board members have diverse backgrounds
in industry and public life, and promote the Group’s
SPIRIT values, which inform all our work.
The Group has an inclusive, high-performance culture
that is values led, and puts ‘People First’ ensuring customers,
colleagues and clients remain at the heart of everything
we do.
Places for People is committed to enhancing our
approach to sustainability and ESG reporting.
This year we have introduced the Certified Sustainable
Housing Label (CSHL) to independently validate our work
and demonstrate our ESG credentials. We have used
a ‘materiality matrix’ to establish our ESG priorities,
measured against the CSHL, and our targets are
referenced in line with the UN Sustainable Development
Goals. We have also become an early adopter of the UK
Sustainable Reporting Standard which provides a route
to sector benchmarking.
In October 2021, Places for People was awarded
RITTERWALD’s pan-European CSHL. We achieved
Frontrunner and Ambassador status, which is explained
further in this report.
Our Group strategy sets clear priorities for the year
ahead, including growing our capacity and capabilities,
delivering commercial and social returns, and
strengthening our impact to make a bigger difference
to society. ESG is central to achieving these objectives
and delivering places that work for everyone.

David Cowans
Group Chief Executive

Our first Corporate
Responsibility Report
published in 2013.
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“

The Group has an inclusive,
high-performance culture
that is values led, and puts
‘People First’ ensuring
customers, colleagues and
clients remain at the heart
of everything we do.”
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What we do
Places for People is a leading placemaker. With a focus
on affordable housing, we build a wide range of homes
for people at every stage of their lives from students,
first-time buyers, and young renters right through
to those in later life who have retired.
Our mission is to create
places that work for everyone.
Our purpose is to create and
manage living places that are
sustainable-economically,
socially and environmentally.

Our placemaking, property investment,
development, and management companies
are active throughout the UK. Collectively,
these companies have the expertise to create
and manage entire places, considering all the
things a place needs to become a sustainable
community.
Our long-term ambition is to change the
way places are designed, built and managed
to create housing choices that improve people’s
lives. By taking a commercial approach to
placemaking, we also deliver a positive impact
on our communities.

Our purpose is to create and manage
living places that are sustainable —
economically, socially and environmentally.
– To ensure places are economical, we
create homes which are affordable for
our customers at every stage of their
housing journey.
– We maximise the social impact of our
activities, and partner with others, to
make a difference to local communities
and our customers.
– Our assets are managed in a way that
ensures they meet environmental
standards and are fit for the future.

Placemaking &
regeneration

Fund
management

The
markets we
operate in

Property
management

Development
& construction

Leisure
management
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Our performance:
£8.9m

We have invested over
in energy efficiency upgrades
to our properties resulting in a yearly CO2 saving of 75,832kg.

£117.1m

in maintaining and improving
We have invested
our properties to ensure our customers enjoy well maintained,
comfortable homes.

£127m

3,342

in social value
generated by our
affordable housing
businesses.

£31m
in social value
generated from our
127 leisure centres.

people supported
with money
advice.

£7m

9,000
people helped
who were
homeless or at
risk of being
homeless.

infrastructure
contributions from
developments.

People
Place
Planet

7,000
opportunities
provided for
young people.

1,700
adults
supported
into education
and learning.

20,900

£117.1m

people received
emergency support such
as food and essentials
through Covid.

invested in
existing properties.

1,223
people attended
digital inclusion
support sessions.

£8.9m
invested in energy
efficiency upgrades to
our affordable homes
over the past year.

75,832kg
C02 saving through
energy efficiency
upgrades delivered.
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Our ESG approach
Introduction
As a leading UK placemaker, ESG factors are central
to all of Places for People’s work.
When providing new homes and communities, we
have a responsibility to ensure our homes, products
and services make a positive economic, social and
environmental impact. We do this through our diverse and
complementary businesses which work together to make
a positive difference to people, places and the planet.
Our approved Sustainability Strategy has been
developed to establish our ESG priorities, measured
against the CSHL. Additionally, we have referenced our
targets in line with the UN Sustainable Development
Goals. Our Sustainability Strategy contains a series of
practical targets for both our new and existing homes.
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About the Certified
Sustainable Housing Label

The Certified Sustainable
Housing Label (CSHL) has
been developed to attract
ESG investors in the debt
capital markets who want to
invest with positive impact.
Compared to ESG ratings,
which predominantly assess
the management of ESG
risks, the CSHL measures
the impact of a housing
provider through different
sustainability measures.

“

Places for People has shown that
is has clear and transparent ESG
credentials. Its performance
in the Social Dimension is
outstanding. Places for People
achieved the highest point score
in the Social Dimension of the
current criteria catalogue of
all label holders up to this date.
The “Ambassador” ranking in the
Environmental and Governance
Dimension underline the high,
overall commitment to ESG and
sustainability as a whole.”
Drs. Ad Hereijgers

Using the CSHL, RITTERWALD evaluates a housing
provider against more than 40 individual ESG criteria.
To meet the threshold, a housing provider must exceed
50 per cent of the aggregate score and 35 per cent of
the individual scores in all three ESG dimensions. The
housing provider is then ranked in each dimension from
‘Frontrunner’ (the highest label recognition) to
‘Ambassador’, and finally ‘Advocate’.
The rating agency ‘imug rating’ reviews the labelling
results to externally verify compliance with the CSHL
methodology. An annual review is carried out to ensure
the housing provider has implemented and fulfilled the
goals set out when the label was awarded.

Places for People has been
awarded the Certified
Sustainable Housing Label.
Places for People has achieved the “Frontrunner”
ranking in the Social Dimension, demonstrating its
significant social impact on customers, colleagues
and communities.
Places for People achieved an “Ambassador” status
ranking in the Environmental and Governance dimensions.
The overall result underlines Places for People’s excellent
ESG credentials.

CSHL as a backbone for materiality
analysis and Sustainable
Development Goal (SDG) mapping.
The CSHL also helped to benchmark Places for
People’s current operations against its peers, identifying
strengths and weaknesses in the ESG dimensions.
Areas with the potential to be optimised have been
prioritised when creating the topic clusters for the
materiality analysis. These have been supplemented
by the core activities Places for People engages in.
As a result, the labelling process has helped to identify
14 of the 18 material topic clusters of Places for People.
These 18 topic clusters display the most urgent
activities for Places for People to address. The materiality
matrix was then conducted to rank the topic clusters and
create a guide for allocating financial resources.
The topic clusters have also been assessed regarding
their influence on the Sustainable Development Goals
(SDGs) of the United Nations. The results can be found
on page 30 of this report.
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Materiality analysis
The materiality matrix shows the relevance of all topic
clusters and was, on average, rated between ‘moderate’
and ‘very high’. No topic clusters have been rated between
‘very low’ and ‘low’ by stakeholders or Places for People,
so the ‘very low’ ranking is not shown on the graph.
Overall, the most important topic clusters have been
identified as ‘Affordable Rents’ and ‘Energy Efficiency’,
with both assessed as high relevance by stakeholders
and Places for People.
The highest rated topics in the Environmental
Dimension were ‘Energy Efficiency’ (assessed as the
highest relevance by stakeholders) and Internal Resource
Use (Places for People’s view).
In the Social Dimension, ‘Affordable Rents’ was rated
as the highest relevance topic cluster by both Places for
People and its stakeholders. Other important topics were
‘Customer Wellbeing and Support’ and ‘Placemaking.’
‘Colleague Development’ was also assigned a high
relevance by Places for People.
The most important topic cluster in the Governance
Dimension is ‘Compliance’, followed by ‘Customer
Information and Representation’ and ‘Sustainability
Commitment’.

A materiality analysis identifies core topics in a company’s
approach to sustainability. The relevance of selected
corporate objectives (topic clusters) is assessed by the
company and its stakeholders, and mapped accordingly.
The diagram below illustrates the key topics relevant
against the ESG parameters.
Using the CSHL framework, 18 topic clusters were
identified as urgent by Places for People. These include
areas that will enhance sustainability as well as topics
that are key to Places for People’s operations.
Internally, all Executive Directors and the Group’s
Company Secretary have been surveyed to establish
the relevance of certain topics for the Group.
Different stakeholder groups were also assessed
to establish their views on the relevance of the topics.
These groups included customers, investors, financial
stakeholders and those working in government.
The topics were prioritised based on the stakeholder
feedback and their relevance for both Places for People
and stakeholders.
A materiality analysis is a central element in the
development and refinement of a sustainability strategy.
Going forward, the materiality analysis will be revised
and enhanced by Places for People. We will broaden our
stakeholder feedback and the relevance of topic clusters
will be assessed regularly by both Places for People and
its stakeholders.

Materiality matrix
Very high

Environmental topic clusters
1 Energy Efficiency*
2 Sustainable Housing Delivery
1

3 Sustainable Living Environment*

Relevance Stakeholders

4 Customer Engagement for Environment

High

9
17
16

5 Biodiversity
2

7

13

14

5

Social topic clusters
7 Affordable Rents*

8
15

Moderate

6 Internal Resource Use*

11

4

18

10

8 Accessibility

3

9 Customer Wellbeing and Support
10 Colleague Wellbeing

6

11 Societal Engagement

12

12 Colleague Development
13 Placemaking

Governance topic clusters
Low

14 Compliance*

Moderate

High

Relevance Places for People

Very high

15 Sustainability Commitment
16 Non-discriminatory Working Conditions
17 Customer Information and Representation
18 Sustainable Procurement
*These are the highest score priorities.
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Environmental topic clusters

1
Energy Efficiency
Measures to improve energy
efficiency through building
envelopes and installations as
well as through user behaviour.

2
Sustainable Housing Delivery
Providing housing that is meeting
the needs of today, while not
compromising the needs of the
future. This can be achieved through
building materials, building on
brownfield sites and checking
the feasibility of roof-top flats
and concentrating city dwelling
for each neighbourhood.

3
Sustainable Living Environments
Sustainable living environments
aim at improve the ecological
living environment for customers
and communities, for example, by
creating green spaces, unsealing
soil and promoting non-motorised
transport.

4
Customer Engagement
for Environment
Providing customer guidance
and holding information events
for customers about energy saving
and environmental protection.

5
Biodiversity
Promoting biodiversity, for example,
creating customer gardens,
wildflower meadows etc.

6
Internal Resource Use
Reducing the use of resources in
business operations, for example,
paper consumption, durable
equipment, electric / hybrid
corporate vehicle fleet.
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Social topic clusters

7
Affordable Rents

Societal Engagement

Actions that ensure social and
affordable rents for the long term.

Overarching social activities to
promote social cohesion in the
neighbourhoods and the society, for
example, through foundation work.

8
Accessibility
Removing barriers that would
exclude parts of the population and
encourage interaction, for example,
by providing housing and inclusive
activities for disadvantaged groups
and / or minorities.

9
Customer Wellbeing and Support
Ensuring customer health and
satisfaction, for example, by
promoting barrier-free homes
and health offers for customers.

10
Colleague Wellbeing
Actions to increase colleague
satisfaction, for example, through
retention measures, promotion
of work-life balance and corporate
culture.
12
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12
Colleague Development
Colleague development provides
a systematic, permanent training
offer to improve the knowledge
and skills of employees and ensures
opportunities to advance.

13
Placemaking
Creating spaces with a focus on
social cohesion within the local
community. The focus is on longterm solutions and integrating
people into a place, for example, by
establishing community centres.

ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2021

Governance topic clusters

14
Compliance
Adhering to rules such as policy,
standards, specifications and laws
and taking the necessary steps to
ensure business actions are aligned .

15

17
Customer Information
and Representation
Activities which encourage
engagement and consultation or
allow customers to participate in
decision making at a neighbourhood
and company level, for example,
customer councils or a customer
seat on the supervisory board.

Sustainability Commitment
Building awareness of the
company’s responsibility for
sustainability, for example,
through a sustainability officer.

16
Non-Discriminatory Working
Conditions

18
Sustainable Procurement
Integration and adaptation of
Corporate Social Responsibility
(CSR) practices into procurement
processes and the overall decisionmaking, for example, by supporting
local suppliers for maintenance
works / gardening.

Measures to provide equal
opportunities to every colleague
and customer, including fair and
transparent recruiting, equal
treatment of prospective customers.
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Environmental commitment
Places for People acknowledges its responsibility as one
of the UK’s largest social landlords. The Group is striving
to meet the ambitious environmental targets which are
likely to be set by the Government on the path to net zero.
Several measures have already been taken or are planned.
Places for People has also established a reporting structure
to measure the delivery of its ambitious environmental targets.

Materiality matrix — environmental dimension
Environmental topic clusters

Very high

1 Energy Efficiency
2 Sustainable Housing Delivery
1

3 Sustainable Living Environment

Relevance Stakeholders

4 Customer Engagement for Environment

High

5 Biodiversity

2

6 Internal Resource Use

3

Moderate

4

6

5

Low

Moderate

High

Very high

Relevance Places for People

Core Criteria

14

Enhanced Criteria

CO2 emissions per
residential unit.

2.4t per unit

Annual PV energy
production.

36,860
kWh

Maintenance for
energy efficiency
improvements.

£19,940,342

Average EPC rating for
new construction only.

B Rating

Average EPC rating
for housing stock.

C Rating

Average EPC rating
for housing stock.

C Rating

Streamlined energy
and carbon reporting.

SECR
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CASE STUDY 1
ENERGY EFFICIENCY:
SAVING CO2
Our 2020/21 energy efficiency programme at
Astley Village has seen £720,000 invested in
our properties, resulting in an average increased
SAP rating of nine points, and for an average
customer, a £211 saving on their energy bills.
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CASE STUDY 2
ENERGY EFFICIENCY:
WHITEGATE CLOSE, PADIHAM, BURNLEY

solar panels on the roof, external wall insulation,
energy-efficient windows, internal ventilation,
and new hot water systems. Gas heating was
avoided to help futureproof the properties in line
with the Government’s net zero carbon targets.
Fundamental to the project’s success was
customer engagement. Extensive consultation
with residents ensured people could have a say
in the refurbishment process and understood
the project drivers. A specialist consultant
was deployed to measure the impact of the
renovation on customers’ lives, including any
changes in behaviour following completion.

Working with European partners, Places for People
delivered a large-scale refurbishment project that
is improving energy efficiency and wellbeing for
more than 100 customers in Lancashire.
The project involved 108 homes. Built in the
1970s, the properties had various design flaws
that were causing a number of issues, including
damp, mould and draughts. Heat was generated
by old electrical storage heaters and the majority
of customers were using pre-payment meters.
This resulted in high energy costs and for most
people, a struggle to stay warm.
To tackle these issues, Places for People became
a partner in the DREEAM project, an initiative
aiming to demonstrate that larger scale
renovation enables better integration of
renewable energy and is more cost effective.
The Padiham neighbourhood became DREEAM’s
UK pilot project. The overall aim was to reduce
energy consumption for customers by 75 per
cent. The improvements also had to be cost
effective and sustainable.
A broad mix of energy-saving technologies and
building materials were installed into each home.
These included new highly-efficient storage heaters,
16

www.placesforpeople.co.uk

Since the renovations have been completed,
electrical consumption has been continuously
monitored. This has revealed that some customers’
bills have been slashed by more than half and damp
issues have been eliminated. Residents feel happier
and have a real sense of pride in their community.

CASE STUDY 3
CUSTOMER ENGAGEMENT FOR ENVIRONMENT:
HOME ENERGY ADVICE
In this pilot project, Places for People referred
20 people to the Peterborough Environment City
Trust for a free home energy advice consultation.
The project helps customers swap to the best energy
provider, offers information on ‘warm home’ grants and
provides advice on making homes energy efficient.
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CASE STUDY 4
SUSTAINABLE LIVING ENVIRONMENT:
BROOKLANDS
Brooklands is a 160-hectare urban extension
to the east of Milton Keynes, led by Places for
People in partnership with housebuilders Barratt
Homes and David Wilson Homes.
When complete, Brooklands will offer 2,500 new
homes as well as a commercial centre, a hotel,
schools, and 50 hectares of public open space,
including parks and woodland.
Key to the sustainability of Brooklands is its
landscape which features a 50-hectare public
open space, including a 3.5-km long 26-hectare
wooded ridge, a 14-hectare public park and a
10-hectare Sustainable Drainage System (SuDS)
area, ensuring greenfield runoff rates are not
exceeded.
The ridge provides visual screening from the
adjacent M1 motorway. It contains new trees,
open ‘landscape’ rooms and community food
growing areas while also improving acoustics
and air quality locally.

Designed in line with guidance from Sport
England’s active design principles, Brooklands
promotes health and wellbeing through features
such as:
• green open spaces for residents
• c
 ommunity facilities, including schools,
parks and play areas located within walking
distance of new homes.
• a
 ctive travel routes within the site and links
into the wider Milton Keynes network of
footpaths and ‘Redways’ (over 270km of safe
paths for walking and cycling across the city).
Places for People has also ensured that the
meadows, ridge and other public open spaces
will be cared for and well-managed through
a partnership with Milton Keynes Council and
Milton Keynes Parks Trust.

Working in partnership with the Inland Drainage
Board, existing features such as a local water
course were integrated, and complemented with
new landscaping and drainage such as rippled
pools, water bodies, a seasonal wet / dry area,
and biodiverse planting in an area known as
Brooklands Meadows.
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Social impact
Places for People’s core business is to provide social
and affordable housing. We aim to create liveable
neighbourhoods and strengthen social cohesion.
At the same time, we aim to be an excellent employer
through colleague wellbeing and development.

Materiality matrix — social dimension
Social topic clusters

Very high

7 Affordable Rents
8 Accessibility
9 Customer Wellbeing and Support

Relevance Stakeholders

10 Colleague Wellbeing

High

9

11 Societal Engagement

7

12 Colleague Development

13

13 Placemaking

8

Moderate

11
10

Low

Moderate

12

High

Very high

Relevance Places for People

Core Criteria

18

Enhanced Criteria

Share of “social”
housing.

89.5%

Average duration of
rental lease period.

10.02 years

Average rent per m2
in “existing” stock.

£1.34/m2

Share of “affordable”
apartments.

4.5%

Social Value Creation
Investment.

£165 million

Average rent per m2 for
new construction only.

£1.65/m2

Customer satisfaction
affordable housing.

91.15%
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CASE STUDY 1

CASE STUDY 2

AFFORDABLE RENTS:
EAST WICK AND SWEETWATER, LONDON

SOCIETAL ENGAGEMENT:
SOCIAL SPACE

In a joint venture with Balfour Beatty Investments,
Places for People will deliver circa 1,800 homes
at East Wick and Sweetwater in London.
Our plans will create five new neighbourhoods.
More than a third of the development will
be affordable housing, with many homes built
for long-term rent as well as to buy.
Each neighbourhood provides play areas,
schools, nurseries, community spaces, health
centres and shops, with places to relax, play
and exercise, all within easy walking distance.
Designed as the beating heart of the
neighbourhood, the first phase has rapidly
progressed and is approaching completion.
This is delivering more than 300 homes as
well as commercial and new, open spaces.
The first 70 homes have already been sold
and most are occupied.

Places for People has launched the #SocialSpace
initiative, a pilot scheme to help charities and
social enterprises establish themselves in local
communities. It offers a broad range of local
organisations a package to help them grow.
This includes premium commercial space
on flexible and achievable rates, as well as
development advice, training, and mentoring
via the Places for People team.
A local community in east Edinburgh is already
benefiting from the #SocialSpace initiative.
The ground floor of our office at Hay Avenue
has been converted into a community hub.
The space offers digital inclusion activities,
clothing, gardening, and youth work as well
as a community pantry.
We are also in talks with network organisations
to evolve the scheme into a more formal national
offering.

19
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CASE STUDY 3

CASE STUDY 4

ACCESSIBILITY:
ALASKA STREET; BLACKBURN

CUSTOMER WELLBEING AND SUPPORT:
KEEPING PLACES ACTIVE
From September to November 2020, when
lockdown restrictions lifted, our focus was
on re-opening our leisure centres in the safest
and most efficient way possible.
Our aim was to ensure local communities could
quickly access services to enhance their health
and wellbeing, including relaunching swimming
lessons for children and adults.

Places for People constructed 73 two, three
and four-bedroom houses as well as two
bungalows in Alaska Street, Blackburn, as
part of our partnership with Homes England.
The site is located close to the town centre
with excellent transport links and access
to retail and leisure facilities.
The £11m development includes four adaptive
homes for families with children who have severe
physical disabilities. Places for People helped to
adapt the layout for these homes in conjunction
with occupational therapists, so the families can
live in fit for purpose homes.
The layout of the scheme features a focal point
public open space at its centre.
The homes were built off site using modern
methods of construction and are available for
affordable rent.
20
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CASE STUDY 5
PLACEMAKING:
TORNAGRAIN, INVERNESS
Located eight miles east of Inverness, Tornagrain
will be a new sustainable town comprising nearly
5,000 homes across four neighbourhoods.
Places for People was one of two housebuilders
appointed by Moray Estates to deliver its vision
for Tornagrain, designing homes ranging from
one to four bedrooms that appeal to a diverse
demographic.
New homes are being developed across three
walkable neighbourhoods and there will also
be a primary school, high street and doctor’s
surgery. Existing landscape features will also
be incorporated into the town to help wildlife
thrive and prosper.

As a developing and sustainable town,
Tornagrain is set to offer a vast range of local
amenities, including green spaces, local shops
and neighbourhood squares. Key community
facilities are located within walking distance
of each home, including a nursery, convenience
store and pharmacy. There is a community space
available to everyone as well as community
tennis courts and allotments. Village parks will
also be created.
A network of pathways and green spaces
connects everything together and encourages
walking and cycling around the town.
Many more shops and facilities will follow in the
coming years to ensure local services grow along
with the town.

21
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CASE STUDY 6
COLLEAGUE DEVELOPMENT:
PEOPLE FIRST + PLACES ACADEMY

leaders and members of the Group’s Learning
and Development team and are accredited by
the Institute of Customer Service (ICS). A range
of topics are covered, including listening skills,
using plain English, handling complaints and
measuring customer satisfaction. Colleagues
are provided with a certificate when they have
completed the training.
There have been more than 6,000 sign ups to
the People First workshops over the past year,
leading to over 1,000 certificates being issued
to colleagues.

Our People First culture means that we put
customers, colleagues and clients at the heart
of everything we do. This is underpinned by our
well-established SPIRIT values — supportiveness,
positivity, integrity, respectfulness, innovation
and togetherness.
We ensure learning and development
opportunities are accessible to a vast range
of different people within our Group ranging
from operatives out on the road through to
senior leaders based in the office or at home.
Our strategy focuses on modern, virtual and
collaborative learning. At its heart is Places
Academy — an online learning and development
tool for colleagues containing over 200 learning
resources.
Through the Academy, we have introduced
virtual workshops called Power Hours which
have boosted engagement across the Group.
These cover topics ranging from wellbeing and
loneliness through to managing teams remotely
as well as bespoke management training.
We have also launched specialist training to help
empower our colleagues to put People First,
These workshops are presented by senior
22
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CASE STUDY 7
SOCIETAL ENGAGEMENT:
VIRTUAL PLACES PROJECT
The Virtual Places project helps to combat
isolation for older people. The project uses
technology to help customers across the East
Midlands access places they can no longer
physically visit and helps them make new
friends in their community.
More than 200 people are engaged in activities
every month, helping to improve mental
wellbeing and tackle social isolation.
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CASE STUDY 8

CASE STUDY 9

SOCIETAL ENGAGEMENT:
CHORLEY YOUTH ZONE

COLLEAGUE WELLBEING:
TOGETHER TEAM ON TEAMS
Just one week after the first lockdown, we
launched ‘Together’, using our intranet and
Microsoft Teams to help keep colleagues
connected and enhance wellbeing.
The innovative tool features eight informal
channels that aren’t work orientated. Colleagues
can share ideas, experiences and tools on a
broad range of topics ranging from creative
activities and fitness regimes through to work
in the community and home schooling.
The channels are supplemented by additional
health and wellbeing resources on the Group’s
intranet as well as positive internal news stories.
During its first year, Together resulted in more
than 900 colleagues proactively joining the
Together channel on Teams; 3,700 colleagues’
posts, replies, @mentions and reactions across
the Together channel; 2,450 views of the
Together microsite and 60 Together news
articles published with 6,600 views.

Places for People is a founding partner in
the Chorley Youth Zone, providing funding to
support the initiative. Over 5,000 young people,
equivalent to one in four young people in Chorley,
registered at the centre in its first year of operation
and it has now received over 30,000 visits.

The initiative has been so successful that
we are adopting it for the long term to continue
to improve engagement and wellbeing.

Over 20 different activities are delivered at
the centre, including sport, advice and guidance
for young people from the local community,
including customers from nearby Clayton Brook
and Astley Village.
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Governance
Demonstrating strong corporate governance ensures
Places for People can reach its full potential. With conflicting
pressures arising between economic, environmental
and social priorities, good governance is central to
successfully implementing a sustainability strategy.

Materiality matrix — governance dimension
Governance topic clusters

Very high

14 Compliance
15 Sustainability Commitment
16 Non-discriminatory Working Conditions

Relevance Stakeholders

17 Customer Information and Representation

High

18 Sustainable Procurement
17

14

16
15

Moderate
18

Low

Moderate

High

Very high

Relevance Places for People
Enhanced Criteria

Core Criteria

Regulator Group
ratings.

G1 & V1

Proportion of women in
management positions
(until SLT).
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Standard and Poor’s: A

Colleague training
sessions1.

63,057

Local procurement.

40% of procurement
contracts was spent
with SME’s

Number compliancerelated training courses.
1) Total sign-ups and completions of all learning content via Places Academy.
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Moody’s: A3

Group credit rating .

Fitch: A

231 Non-compliance
modules
66 Compliance
modules
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CASE STUDY 1
COMPLIANCE:
CODE OF GOVERNANCE
The Group has adopted the UK Corporate
Governance Code (the Code) (2018 version).
For the financial year just ended, it reported
compliance against the Code except for provisions
3, 4, 18, 19, 36 and aspects of provision 5. As the
Group is a company limited by guarantee and does
not have external shareholders, as contemplated
by the Code, it addresses the need for scrutiny
and evaluation through the board or an appropriate
committee of the board. It engages with investors
directly and through an annual investor’s forum.
Management’s interests are aligned with the
company’s through the performance-related
reward policy.
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CASE STUDY 2

CASE STUDY 3

SUSTAINABILITY COMMITMENT:
PLACES FOR PEOPLE FROM AN INTERNATIONAL
PERSPECTIVE

NON-DISCRIMINATORY WORKING CONDITIONS:
INCLUSION AND BELONGING

Places for People is a 25 per cent shareholder
in a private housing development company in
Pakistan called Ansaar Management Company
(Private) Limited (AMC).
Since 2016, AMC has built and sold over
1,000 homes for the lowest income families in
Pakistan. It has also developed rented student
accommodation specifically for women and
sold more than 1,000 plots enabling people
to build their own home.
In total, over 18,000 people have been provided
with a home through AMC and 10,000 jobs have
been created. Currently, a further 4,000 new
homes are under development with a focus
on empowering vulnerable groups in society.
AMC is now nationally recognised as the
first private partner to collaborate with
the public sector to speed up affordable
housing programmes.
In addition to the initial investment, Places
for People supports AMC in organisational
development and holds a position on the
company’s non-executive board.

In 2020, Places for People introduced an
Inclusion and Belonging Working Group,
comprising 46 colleagues who explore, discuss
and challenge our approach.
Participants have been working collaboratively
to introduce policies, events and activities that
grow diversity and build inclusion. Our inclusion
and belonging strategy aims to:
• b
 uild a culture where everyone feels they
can belong and thrive, and are respected
and treated fairly
• c
 reate a workforce with people from all walks
of life reflecting our customers and society.
Our recruitment policies and practices promote
equal opportunities and ensure selection is
based on talent and merit.
Our Early Careers initiatives, including our
Emerging Talent and Kickstart Programme, have
built-in open and fair recruitment. We have also
helped to co-create a housing sector specific
programme for people from black and minority
ethnic backgrounds to build diverse talent across
the industry and a pipeline of future leaders.
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CASE STUDY 4
CUSTOMER INFORMATION AND REPRESENTATION:
COVID 19 CUSTOMER TASKFORCE
When the pandemic hit, we set up an Affordable
Housing Customer Taskforce within a week
of the first lockdown being announced. This
comprised 175 colleagues, including those
whose roles had been reduced because of the
pandemic, and volunteers from across the Group.

By March 2021, the Taskforce had made a total
of 65,358 calls throughout the lockdowns,
ensuring thousands of vulnerable and isolated
people had access to financial aid, food supplies,
medical support, and someone to talk to helping
to prevent loneliness.

The Taskforce was responsible for calling each
customer to establish information about their
welfare and what support may be required.
We also formed a dedicated support team
as well as a response team to follow up these
calls depending on what level of help was
needed. The support team made further calls
to provide customers with more detailed
information and advice, including signposting to
external organisations that could support them.

Importantly, the process has also allowed us
to capture further information around customers’
vulnerabilities, particularly in terms of more
general needs, which is helping us to tailor
our services even more effectively.
The success of the Taskforce is reflected in the
positive feedback we have received, with many
customers thanking us for going above and
beyond, and making what was a particularly
tough time, that bit easier.
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CASE STUDY 5
CUSTOMER INFORMATION AND REPRESENTATION:
LISTENING TO CUSTOMERS
We strive to make a difference by listening to
our customers and communities. This enables
us to benefit from a thorough understanding of
what our customers value, how we can meet their
aspirations, and ultimately, deliver the highest
levels of satisfaction.
This approach has seen our National Customer
Group expand and strengthen over the past year.
Customer representatives from all our affordable
housing providers are now involved ensuring we
hear a range of different voices. Meetings have
taken place online throughout the pandemic
providing customers with the opportunity to
influence how we deliver services both locally
and nationally.
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Through this process, a wide range of policies
and procedures have been scrutinised and
improved by our customers, including those
relating to complaints, feedback, and repairs.
Training for customers has been provided by
Tpas, a not-for-profit organisation dedicated
to improving tenant engagement.
We have also streamlined and improved our
approach to complaints to meet the needs
of our customers and the Housing Ombudsman.
We have implemented measures that enable us
to learn from any complaints to keep improving
the quality of our services. Feedback is analysed
in a constructive way and we proactively address
any issues such as providing more investment in
a particular service area or additional training.
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CASE STUDY 6
SUSTAINABLE PROCUREMENT:
A DIVERSE SUPPLY CHAIN
The vast majority of Places for People’s supply
chain comprises UK-based suppliers and reflects
the nature of the Group’s activities, which are
focused on construction, property, and repairs.
Our suppliers help us to deliver vital services
to a wide range of stakeholders across the UK,
including customers, landlords, homebuyers,
local authorities, investment fund managers
and leisure centre users. These services filter
through the entire placemaking chain from
procuring sites and planning, through to
project management, delivering high-quality
places with supporting infrastructure, and
strong management.

Our supply chain members are diverse not
only in terms of the goods and services they
provide, but also the size and structure of their
organisations, ranging from the very small
right through to multinationals. We actively
encourage smaller businesses to apply to join
our supply chain to promote local business
initiatives in the UK. In 2020/21 more than
40 per cent of our £600 million turnover
was spent with SMEs.
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Places for People ESG:
Meeting the UN
Sustainable
Development Goals
Places for People mainly addresses 6 SDGs — Sustainable Cities and
Communities shows a connection to six material topic clusters.
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The material topic clusters also show limited influence on 10 of the
remaining 11 other SDGs except Goal 14 (“Life below Water”).
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Environmental topic clusters

Social topic clusters

Governance topic clusters

1 Energy Efficiency

7 Affordable Rents

14 Compliance

2 Sustainable Housing Delivery

8 Accessibility

15 Sustainability Commitment

3 Sustainable Living Environment

9 Customer Wellbeing and Support

16 Non-discriminatory Working Conditions

4 Customer Engagement for Environment

10 Colleague Wellbeing

17 Customer Information and Representation

5 Biodiversity

11 Societal Engagement

18 Sustainable Procurement

6 Internal Resource Use

12 Colleague Development
13 Placemaking
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Comments:
– For each topic cluster that contributes to addressing one UN SDG, one bar is filled in the
graph of that SDG
– That means that e.g. SDG No. 11 “Sustainable Cities and Communities” has six bars around
the inner circle whereas No. 2 “Zero Hunger” only has one bar filled for one topic cluster
that has an influence on that SDG
– Coloured bars show significant influence of Places for People’s material topic clusters on
the respective SDG’s whereas tinted bars indicate minor influence of Places for People’s
topic clusters on the respective SDG’s.
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