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The Places Foundation Impact Fund 2025/26 - Round 2


Introduction

Thank you for your interest in the Places Foundation Impact Fund. Within this application pack you will find information on the Impact Fund, how to apply and some resources to help you write a compelling proposal.

Please read the information provided BEFORE you write your bid and ensure your project resonates strongly with our priority themes and have considered the scoring criteria and their respective weightings – these are explained below. 

What is the Places Foundation?

The Places Foundation is an independent charity established by the Places for People Group. The Charity’s objective is ‘to improve the quality of life for people and communities particularly those who suffer disadvantage as a result of exclusion from the labour market and inadequate access to essential services.’ 
Last year the Foundation made over £500k of grants to non-profit organisations who make a positive difference. Each year we open a series of open calls for funding proposals as well as proactively identify projects which the trustees consider as resonating with the Foundation’s charitable purpose. We cannot make grants which are not congruent with this objective, or which provide a direct business benefit to Places for People Group. Decisions on which activities are funded are made by the Charity’s Board of Trustees.   

What is the Places Foundation Impact Fund?

The Impact Fund provides financial support to non-profit organisations or activities which create social impact. This specific round of funding is an open call in which any proposal for funding may be put forward by a Places for People Group employee or directly form an external non-profit organisation. The Impact is always over-subscribed, and we can only fund the projects which have the strongest resonance with our criteria (see section 1 in the guidance below). If your project does not meet these criteria it highly unlikely to be funded.   

The guidance notes explain what we expect from you in your answers.  If you don’t follow the guidance it is unlikely you will have a strong and compelling bid.

If you want to discuss your project informally before you write your bid, please contact me and I will be happy to help.

Jamie Dickinson
Group Head of Social Impact
Jamie.Dickinson@placesforpeople.co.uk

1. [bookmark: _Hlk175298227]Places Foundation Impact Fund Priorities

1.1. In 2025/6 The Impact Fund will provide financial support for activities which deliver outcomes contributing to one or more of our four priority themes:

· Improved health and wellbeing (e.g. increasing physical activity, improving mental health or reducing loneliness).

· Providing opportunities to access education, training and employment (e.g. education or training)

· Sustaining tenancies, strengthening financial and digital inclusion (e.g. supporting people to cope with financial challenges or remotely delivered digital/financial literacy training)

· Sustainable and resilient communities (e.g. tackling food poverty, supporting local front-line charities). 

1.2. Proposals which have a strong strategic fit with the below will be prioritised:

· projects which take place in areas where Places for People have a presence and/or which positively impact our customers and communities
· Projects which support our customers through winter e.g. warm banks, emergency food provision
· Additionally, we have introduced a new criterion, Drive to Thrive, which is a shorthand for our focus on value for money, getting the best possible value from every penny we spend and using our valuable resources to achieve the greatest impact. 

2. [bookmark: _Hlk194072694]Scoring criteria

2.1. [bookmark: _Hlk194071180]All applications to the Impact fund will be assessed against the following criteria and their respective weightings:
   
· Fit with Charity’s charitable objective (25% weighting)  
· Strategic Fit (25% weighting) 
· Drive to Thrive (25% weighting)  
· Sustainability (10% weighting)  
· Additionality (10% weighting)
· IMPACT criteria (5% weighting) 




Additional guidance on the above criteria:

· Fit with Charity’s charitable objective – We cannot award funding to activities that do not fulfil the charity’s objective. Please explain to use us why and how your project or activity not just meets but strongly resonates with our objective.
    
· Strategic Fit – We prioritise projects which positively impact PfP customers and communities or in geographical areas where PfP has a presence. You need to tell us why your project is essential, what need you are addressing and why your project is the best way of meeting that need. We are also particularly interested in projects which support our customers through winter such as warm banks or emergency food provision

· Drive to Thrive – we want our valuable resources to go as far they can, and we will only fund projects which demonstrate excellent value for money. Activities or projects which can demonstrate match funding, leverage of additional funding or can demonstrate other aspects of value for money e.g. effective use of volunteers will score highly against this criterion.

· Sustainability – projects which simply stop after funding ends can be detrimental to beneficiaries as well as the organisations delivering the activity. Projects which either leave a legacy, have a clear exit strategy or can continue after this funding will score highly against this criterion.

· Additionality – although not essential we encourage proposals for activities which add something new rather than funding continued existing activity. 

· IMPACT criteria are an additional set of criteria which are as follows: 
· Innovative: New ideas to deliver social change are tested.
· Measurable: Effective processes are in place to measure social impact and learn.
· Purposeful: All activities are directed at addressing a clear social issue in a timely way that aligns with our charitable objectives.
· Accessible: Services will be accessible and inclusive.
· Collaborative: We will work in partnership across other organisations.
· Transferable: Approaches that we test will have the potential to be replicated across organisations in other neighbourhoods.
Proposals which resonate strongly with all these criteria are more likely to secure funding. Please demonstrate how each of these principles inform the proposed activity and its delivery in your application.
3. Additional information

3.1. Grant size: In 2025/26 the funding available to each project will be typically under £5k. Larger grants can be considered however it is strongly recommended that you discuss such applications with the Jamie Dickinson, Group Head of Social Impact. 

3.2. The fund supports activities delivered by not-for-profit organisations (outlined in Section 3.5) or similar charitable projects. 


3.3. What can be funded? Both core and project funding proposals are acceptable. While capital funding (i.e. large purchases such as vehicles, premises or large pieces of equipment) isn’t excluded it would be the exception rather than the rule and would need strong justification. It is recommended that proposals for capital projects are discussed with Jamie Dickinson prior to submission.
 
3.4. What can’t be funded? Internal (i.e. Places for People) posts, retrospective costs, one off events or items that will have no longer-term impact or costs that don’t relate directly to the project or activity.

3.5. Who can receive funding? Organisations must be a constituted not-for-profit organisation, such as: Registered Charity, Charitable Incorporated Organisation (CIO), Charitable company (limited by guarantee), Social enterprise, Trust, Community Interest Company (CIC). This is not an exhaustive list and other formations can be considered.

3.6. How do I apply? How to Apply: Please complete the application form. Completed Application Forms must be received by Jessica Mock via grants@placesforpeople.co.uk by 5:00 pm on Thursday 2nd October 2025. Late entries will not be accepted.

3.7. What happens next? Grants will require approval from the Places Foundation Trustees, so it is likely to be mid-November before they are able to consider your application. We’ll keep you updated of progress or delays during this time. 

3.8. What happens if I am unsuccessful? We can’t fund all projects so you may be refused funding however you can reapply (with a substantively different project) to subsequent rounds. We may also be able to help you identify alternative sources of funding.
Timescales 
· Fund opens for applications – Thursday 11th September
· Deadline for applications – 5:00 pm on Thursday 2nd October 2025
· Successful applicants notified – mid-November

Key Contacts

Key contact for further information please contact Jess Mock, Social Impact Project Coordinator: Jessica.mock@placesforpeople.co.uk. If you want to discuss your project idea – Jamie Dickinson, Group Head of Social Impact: Jamie.dickinson@placesforpeople.co.uk 
image1.jpg
Places .
Foundation

Supported by Places for People




